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A word from editor

T
he civil aviaTion indusTry in the Middle East appears to be clearly 
on the upswing as was evident at the air show at Dubai held in the recent past. 
On the opening day of the air show itself, the state owned carriers of the Gulf 
placed orders for airliners valued at an unprece-dented $193 billion, signalling a 
determined and rapid expansion of the airlines in the Middle East in the wake 

of the obvious increase in demand. 
At the Dubai airshow, Boeing unveiled its latest product, the Boeing 777X widebody 

jet, successor to the Boeing 777. At the air show, the company logged orders for 259 air-
craft valued at over $95 billion at list prices from Etihad Airways, Emirates, Qatar Airways, 
the three major Gulf carriers as also Lufthansa Airlines of Germany. European aerospace 
major Airbus also cornered a decent share of the pie, receiving orders for 160 aircraft and 
commitments worth $44 billion . 

Meanwhile, the news back home from the airline industry does not appear to be as 
comforting. One of the better performing low-cost carriers in India, SpiceJet, has reported 
a loss of `559 crore in the second quarter of the current financial year, three-and-a-half 
times the figure reported in the corresponding period of the previous financial year. The 
airline had posted a net profit of `50 crore in the first quarter of the current financial year. 
Overall, prognosis for the Indian airline industry at this point in time, however, does not 
appear to be inspiring. Estimates by the Centre for Asia Pacific Aviation (CAPA) suggest 
that the combined loss of all the Indian domestic carriers in the second quarter of the 
current financial year could be as high as around `3,150 crore. As per a report from CAPA, 
this is attributable to the fact that “Indian carriers face the dual challenge of a hostile cost 
environment and soft yields”. The question that is agitating the mind of the Indian travel-
ler today is whether more domestic carriers would go the Kingfisher way.  

But there are some developments in the offing that could usher in some fresh hope 
for the industry. Two new players, AirAsia and Singapore Airlines, in collaboration with 
Indian partners, primarily the house of Tatas, are set to enter the Indian market. Both the 
foreign partners in the joint ventures are well known and could have the potential to turn 
the Indian airline industry around. But their entry would also raise competition to a new 
level that may aggravate difficulties for the existing carriers if they do not get their house 
in order. It is noteworthy that the Minister of Civil Aviation Ajit Singh did raise the need 
for privatisation of the national carrier Air India, a suggestion that was quickly smothered 
by the loud protest from the opposition parties. 

The National Business Aviation Association (NBAA) held its 66th annual convention 
and meeting in the US where it was evident that the adverse effect on business aviation of 
the global economic slowdown appears to be fading. A detailed coverage of the event by 
R. Chandrakanth is included in this issue. 

All this apart from the regular features. Welcome aboard and happy landings!
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Earlier, Buffet had admitted it was 
one of his few indulgences. Subse-
quently, what elevated the business jet 
from a luxury toy to what is increas-
ingly seen as a vital corporate tool? In 
the US, hundreds of Fortune 500 com-
panies now flaunt their own aircraft, 
with companies arguing that this vital 
conveyance saves time and boosts pro-
ductivity. A recent CNN report quotedNewsBriefs
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(  AirLiNe NeWs

SpiceJet in turmoil

Losses posted by low-cost carrier SpiceJet 
climbed to a record `559 crore for the quar-
ter ending September 30, 2014, from `163.5 
crore in the corresponding period last finan-
cial year. The airline had reported a profit of 
`50.5 crore in the first quarter of the current 
financial year. The disastrous financial per-
formance during the current financial year 
was attributable to the steep fall in the value 
of the Indian rupee vis-à-vis the US dollar 
combined with poor demand in the wake 
of economic slowdown. Severe competition 
amongst the domestic carriers continued 
to depress air fares, seriously impinging on 
the finances of domestic carriers. The civil 
aviation sector in India by and large contin-
ues to struggle under the burden of several 
adversities. Continuing losses have placed 
SpiceJet in a precarious financial position 
that would necessitate infusion of `1,500 
crore as working capital. In the meantime, 
Sanjiv Kapoor, the former CEO of GMG 
Airlines of Bangladesh, has been appointed 
as the Chief Operating Officer. But the Chief 
Executive to replace Neil Mills, who quit 
recently, is yet to be appointed.

Jet AirwAyS running into loSS
Jet Airways, including its subsidiary, 
reported its biggest ever net loss of `998 
crore in the period July to September 2013. 
This figure was six times higher than the 
`165 crore loss suffered by the airline in the 
corresponding period last year. The dismal 
financial performance of Jet Airways was 
in sharp contrast to that of IndiGo Airlines 
that reported a profit of `787 crore during 
the financial year 2012-13. The grim finan-
cial performance of the Jet was attributable 
to rising prices of aviation turbine fuel, 
a sluggish market, increased input costs 
and a sliding rupee. As per the Centre for 
Asia Pacific Aviation, “Airlines continue 
to face the dual challenge of hostile cost 
environment and soft yields.” The airline 

said the third quarter results would reflect 
high seasonality, which will help improve 
yields. “Domestic fare revision at the end of 
the second quarter would have a positive 
effect on the rest of the year as the forward 
booking trends for the quarter appear 
encouraging. In the coming peak season, 
more business-class seats will be on offer,” 
the airline said. It also said the surplus air-
craft would be leased or sold in the coming 
months and investment from Abu Dhabi-
based Etihad would help in repayment of 
high-cost debt.

Jet-etihAd deAl cleAred by cci
The Competition Commission of India 
(CCI) has finally cleared sale of 24 per cent 
stake by Jet Airways to Abu Dhabi-based 
Etihad Airways paving the way for the belea-
guered Indian carrier to receive the badly 
needed funding. The Jet-Etihad deal had 
already been cleared by the Union Cabinet 
in October this year. This is the first deal 
successfully executed since the government 
announced a liberalised policy allowing 
foreign airlines to invest in domestic carriers 
in India. Also, the deal would come as a 
lifeline for Jet Airways that has been reeling 
under heavy debt and mounting losses. 
The CCI however observed: “This approval 
should not be construed as immunity in 
any manner from subsequent proceedings 
before the Commission for violations of 
other provisions of the Act. It is incumbent 
upon the parties to ensure that this ex ante 
approval does not lead to ex-post violation 
of the provision of the Act.” The two airlines 
have set up a coordination committee to 
improve coordination of operations of the 
two carriers. 

Air one – A new Airline on the Scene
Air One, an airline promoted by Alok 
Sharma that operates air charter services 
to domestic and international destinations, 
has applied to the Ministry of Civil Aviation 
for permission to establish a scheduled air-
line. At present, Air One has a fleet of seven 
aircraft and has plans to expand to ten by 
the end of this year. The fleet includes a 
Lineage 1000, two Legacy 650 aircraft, one 
Citation XLS, one Dauphin and two Ecureuil 
helicopters. Entry of AirAsia India and Tata-
Singapore Airlines appears to have inspired 
other private players to jump into the fray 
to exploit the potential in the domestic 
market for air travel as India is one of the 
most under-penetrated aviation markets in 
the world. Alok Sharma at one time was the 
President of Air Sahara.

(  BUsiNess AViATiON

FirSt FAlcon 7X equipped  
with FAlcon Sphere 
Dassault is poised to deliver the first Falcon 7X 
equipped with Falcon Sphere, a new-genera-
tion paperless flight software suite designed 
for use with the popular CMA 1100 electronic 
flight bag (EFB) provided by CMC. Falcon 
Sphere consists of a Dassault-designed touch-
based user interface and a full set of Falcon-
tailored EFB applications, including Dassault’s 
new Falcon Manuals that allow the crew to 
access cross-referenced flight documentation 
customised to each aircraft configuration for 
quick, easy browsing and a virtually paperless 
cockpit. The new EFB suite supports a broad 
range of applications, including Dassault 
in-house performance calculation applica-
tions such as Falcon Perf and the Electronic 
Performance Manual which facilitate take-off 
and cruise performance computations, 
respectively, and CMA 1100-compatible third 
party applications like Jeppesen FliteDeck, 
Honeywell WINN/XM Weather. 

“Falcon Sphere brings highly interactive, 
next-generation flight documentation into 
the EASy cockpit. Combined with Das-
sault performance computation software 
and other applications, this new suite adds 
unprecedented operational value to the 
CMA 1100 EFB,” said Frédéric Leboeuf, Vice 
President, Falcon Operational Support. 
Falcon Sphere will henceforth be standard 
on all EFBs delivered on Falcon 7X aircraft. 
It will shortly be released for the 900LX and 
2000S/LX models as well. Beginning early 
2014, the suite will also be proposed as a 
retrofit on the 350-plus Falcon EASy aircraft 
already equipped with CMA 1100 EFBs. 

dASSAult AviAtion lAuncheS  
“FAlcon elite ii” AvionicS pAckAge

Dassault Aviation has introduced a new 
avionics upgrade package for Falcon 900C 
and 900EX operators that will significantly 
enhance the capability of their aircraft. 
Dubbed “Falcon Elite II”, the new upgrade 
includes functions that will allow operators 
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to comply with air traffic management man-
dates such as ADS-B that will reduce crew 
workload or enable the use of beneficial new 
approach procedures like WAAS-LPV and 
RNP. “Our goal is to continuously bring new 
products and services that keep the Falcon 
fleet at the cutting edge of technology while 
enhancing aircraft capabilities and value for 
our operators,” said David Lamb, Vice Presi-
dent Sales & Marketing of Dassault Aircraft 
Services. “Falcon Elite II will be the first step 
in a new line of avionics improvements that 
can be installed as a package or à la carte, 
catering to each Falcon operator’s opera-
tional needs and maintenance schedule.” 

In addition, Falcon Elite II can replace 
the existing cathode ray tube multifunction 
display units with more modern and reliable 
LCD displays. Combined with a new cursor 
control device, this upgrade utilises the 
processing power inherent in LCD displays 
to support electronic moving maps, elec-
tronic charts, XM weather charts and other 
new flight deck features. The Falcon Elite II 
upgrade package was developed in con-
junction with Honeywell, which provided 

engineering support as well as test bench 
validation. Falcon Elite II can be installed by 
any Dassault-owned service centre as well as 
by most Falcon authorised service centres. 

ceSSnA citAtion X certiFied  
For mAch 0.935 

As per company sources, the Federal Aviation 
Administration (FAA) has completed high-
speed certification flights to confirm the new 
Citation X as the world’s fastest civilian air-
craft with a top operating speed of Mach 0.935 
or 617 mph or 536 knots. Cessna expects to 
achieve certification for the new Citation X by 
2014, after completing 1,300 flight hours thus 
far as part of its FAA flight-test programme. 
The high-speed test profiles included evalua-
tion of handling qualities, stability, control and 
manoeuvrability at high speeds. “All responses 
from the high-speed certification testing 
were well within the expected performance 
envelope. While these are the results our 
engineers fully anticipated, this final round 
of testing went so smoothly the conditions 
were completed in fewer flights and hours 
than planned,” said Michael Thacker, Senior 
Vice President of Engineering at Cessna. The 
Citation X is one of the six new aircraft that 
Cessna is currently working on bringing to the 
market by next year, including the Citation 
M2, TTx, Grand Caravan EX, 182 Turbo Sky-
land JT-A and new Citation Sovereign. 

(  OPerATiONs

qAtAr AirwAyS to Fly into chinA
Qatar Airways began operations to China a 
decade ago with flights to Shanghai. Dur-
ing the last 10 years, the airline has added 
flights to Beijing, Guangzhou, Hong Kong, 
Chongqing and Chengdu. As per Akbar Al 
Baker, Chief Executive Officer (CEO), Qatar 
Airways, beginning mid-December this year, 
the airline plans to commence operations 
from Doha to Hangzhou, the capital city of 
Zhejiang province. The non-stop service 
employing the Airbus A330 will operate four 
times a week. “This year we celebrate 10 

years of flying to China. The addition of our 
seventh route in China will provide addi-
tional connectivity for business and leisure 
travellers connecting from Asia, the Middle 
East and GCC countries. Just two months 
after the launch of the Chengdu service, we 
are able to offer our passengers even more 
options for flying into China with the addi-
tion of Hangzhou,” the CEO added. 

chinA’S XiAmen AirlineS –  
An All-boeing cArrier
Formed in 1984, the Xiamen Airlines of China 
began services in 1985 with just two Boeing 
737-200 aircraft. Today, with the induction of 
the 100th aircraft, Xiamen Airlines has become 
the sixth largest carrier serving 218 domestic 
and 26 international routes. The Chinese 
carrier now has 17 Boeing 737-700, 77 Boeing 
737-800 and six Boeing 757-200 aircraft. By 
2015, the carrier plans to increase the size of 
its fleet to 136 airplanes, including six Boeing 
787 Dreamliners. “Having an all-Boeing fleet 
is a key component in our growth strategy 
and our ability to achieve 26 consecutive 
years of profitability. With excellent reliability, 
operational efficiency and range, the Boeing 
airplanes enable us to expand our network 
internationally,” said Che Shanglun, President 
and Chairman of Xiamen Airlines. Boeing 
projects investments of nearly $800 billion in 
China for 5,580 new commercial airplanes to 
be delivered during the next 20 years. That 
would account for 16 per cent of global de-
mand and reflects a requirement of nearly 200 
single-aisle and over 60 twin-aisle airplanes 
each year on an average. Ihssane Mounir, Se-
nior Vice President of Sales for Northeast Asia, 
Boeing Commercial Airplanes, said, “We look 
forward to continuing such a long-standing 
partnership by providing more value with our 
industry-leading products and services.”

(  iNDUsTrY NeWs

bombArdier unveilS chinA  
cSerieS buyer 

centrAl europe privAte  
AviAtion eXpo 
26-28 November 2013
Prague Congress Centre, Prague,  
Czech Republic
www.cepaexpo.com

civil AviAtion development 
Summit (cAdS) 2013
5 -6 December 2013
Eros Intercontinental Hotel,  
Nehru Place, New Delhi, India
www.iaccindia.com/event.asp?id=244

oFFShore AircrAFt regiStrAtion 
12-13 December 2013
Renaissance Resort, Oranjestad,  
Aruba, Netherlands
www.aeropodium.com/oar.html

SchedulerS & diSpAtcherS 
conFerence 
14-17 January, 2014
Ernest N Morial Convention Centre, 
New Orleans, Louisiana, USA
www.nbaa.org/events/sdc/2014

bAhrAin internAtionAl AirShow 
16-18 January, 2014
Sakhir Air Base, Bahrain
www.bahraininternationalairshow.com/
trade

EvEnts CalEndar Profi tabilityfi rst

  Reporting that the regional aircraft fl eet will double over the next 10 years, with more than two thirds of the market 
share in 30-90 seats, the ATR-600 series represents the most competitive and cost-effi cient product, thanks to: 

• 50% less fuel consumption and 50% less gas emissions than regional jets,  

• 35% less on buying, maintaining and handling costs than regional jets.

With more than 180 operators in over 90 countries worldwide, ATR aircraft offer operators, investors and fi nanciers 

stable lease rates, good value for money and strong residual values over time. 

Now, choose ATR’s experience and rely on the best high-fl ying investment.
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  Reporting that the regional aircraft fl eet will double over the next 10 years, with more than two thirds of the market 
share in 30-90 seats, the ATR-600 series represents the most competitive and cost-effi cient product, thanks to: 

• 50% less fuel consumption and 50% less gas emissions than regional jets,  

• 35% less on buying, maintaining and handling costs than regional jets.

With more than 180 operators in over 90 countries worldwide, ATR aircraft offer operators, investors and fi nanciers 
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Earlier, Buffet had admitted it was 
one of his few indulgences. Subse-
quently, what elevated the business jet 
from a luxury toy to what is increas-
ingly seen as a vital corporate tool? In 
the US, hundreds of Fortune 500 com-
panies now flaunt their own aircraft, 
with companies arguing that this vital 
conveyance saves time and boosts pro-
ductivity. A recent CNN report quotedNewsBriefs

• SP’S AIRBUZ • ISSUE 5 • 2013 Gwww.SpSaIrbUz.com6

Bombardier has unveiled a previously 
undisclosed customer for up to 30 of 
its CSeries passenger jets, CDB Leasing 
Company (CLC) of China. The purchase 
agreement includes a firm order for five 
CS100 and 10 CS300 aircraft, with options 
for 15 additional CSeries jets, valued at 
$2.07 billion if all options are exercised. 
Bombardier announced the order dur-
ing an event attended by Canadian and 
Chinese Government officials in Beijing re-
cently. “Given the ongoing high fuel prices 
and increased environmental concerns, 
older and less efficient aircraft represent 
one of the greatest challenges to airlines,” 
said Wang Chong, Chairman of CLC. Fol-
lowing the completion of its maiden flight 
in September, Bombardier has now re-
entered a series of ground vibration checks 
with its first CSeries flight test aircraft. 
The manufacturer expects to complete air-
worthiness testing for the CSeries within 
11 months which will include 2,500 hours 
of flight testing. 

domeStic Air trAFFic  
growth in indiA
As per data obtained from the Directorate 
General of Civil Aviation (DGCA), between 
January and September this year, the total 
number of passengers carried by all the six 
Indian carriers in the domestic sector was 457 
lakh as against 438 lakh in the corresponding 
period last year. The growth in this period 
therefore stood at 4.23 per cent. In September 
this year alone, all the airlines together carried 
45.55 lakh domestic air passengers as against 
40.18 lakh passengers flown during the 
same period the previous year, signifying an 
increase of 13 per cent. As for market share, 
in respect of Air India, it improved from 19 
per cent to 20.3 per cent and passenger load 
factor was the highest at 73.2 per cent in Sep-
tember when compared with IndiGo which 
was in the second position with 70.3 per cent. 
IndiGo continued to lead in the market share 
with 30.3 per cent followed by Jet Airways to-
gether with its subsidiary cornered a market 
share of 24.6 per cent. SpiceJet which carried 

ruSSiAn helicopterS
Russian Helicopters has appointed 
Vadim Ligay, currently CEO of Kazan He-
licopters, Vyacheslav Kozlov, first Deputy 
Managing Director for Economics and 
Finance at Ulan-Ude Aviation Plant and 
Vladimir Kudashkin, erstwhile Chief of 
Staff at Rostec as the new Deputy CEOs.

rollS-royce 
Rolls-Royce has announced the appoint-
ment of Lee Hsien Yang on the Board 
as a Non-Executive Director to join in 
January 2014.

gulFStreAm AeroSpAce 
corporAtion 
Gulfstream Aerospace Corporation has 
appointed Kevin Valik as a North Ameri-
can Sales Director in the company’s East 
Division.

beechcrAFt corporAtion
Beechcraft Corporation has announced 
the appointment of John Kearns as Re-
gional Sales Director for the Central and 
West Texas region and Patrick O’Connell 
as Regional Sales Director for the Upper 
Midwest region of the United States.

bell helicopter
Bell Helicopter has appointed Owen 
Coulman and Darin Howell as the two 
new Regional Commercial Sales Manag-
ers in North America.

bombArdier AeroSpAce 
Bombardier Aerospace has appointed 
of Éric Martel as President, Bombardier 
Business Aircraft. 

dASSAult FAlcon Jet 
Carlos Brana has been appointed to the 
newly created position of Senior Vice 
President, Teterboro Operations by Das-
sault Falcon. Likewise, Geoff Chick has 
been appointed to the position of Vice 
President of Customer Service.

dASSAult AircrAFt ServiceS 
Bob Sundin has been appointed Presi-
dent of Dassault Aircraft Services (DAS), 
the company-owned service centre 
network. 

dASSAult AviAtion
Dassault Aviation has named Frédéric 
Leboeuf Vice President, Falcon Opera-
tional Support.

appointmEntsMAhiNDrA AerOsPAce fOrAYs  
iNTO AerO sTrUcTUres

Mahindra Aerospace inaugurated 
its state-of-the-art 25,000 square 
metres aero structures manufac-

turing facility at the Narsapura Industrial 
Estate near Bengaluru. This service-ori-
ented facility has the ability to accurately 
craft large, complex sheet metal parts us-
ing CNC routing, stretch-forming, bladder 
press, heat treatment and other special-
ised equipment. Mahindra Aerospace has 
also signed a technology partnership with 
the Aernnova Group, a leading aero struc-
tures Tier-1 supplier that is headquartered 
in Spain with facilities around the globe. 
Aernnova specialises in the design and 
manufacture of major airframe assemblies 
and is a key supplier on numerous civil 
and military aircraft programmes for sev-
eral global aircraft OEMs. This technology 
partnership is Aernnova’s first with an Indi-
an aerostructures manufacturer. Aernnova 
and Mahindra Aerospace will work togeth-
er to develop capabilities and meet market 
demand for mutual benefit. The new plant 
has been established at a total cost of `150 
crore and has the capacity to deliver an-
nual revenue of `250 crore when operat-
ing at peak capacity. Initially the company 
plans to commence manufacturing activi-

ties with smaller parts and sub-assemblies 
and then ramp up to larger, more complex 
assemblies. Inaki Gandasegui, Chairman, 
Aernnova Group, said, “This facility has 
been designed to be world-class and is an 
excellent addition to India’s supply chain. 
We believe it will play a prominent role in 
the regional ecosystem and also help ad-
dress capacity challenges for the OEMs 
as they ramp up production rates. We are 
proud to be associated with the Mahindra 
Group and look forward to a vibrant, mutu-
ally beneficial partnership.” •



Earlier, Buffet had admitted it was 
one of his few indulgences. Subse-
quently, what elevated the business jet 
from a luxury toy to what is increas-
ingly seen as a vital corporate tool? In 
the US, hundreds of Fortune 500 com-
panies now flaunt their own aircraft, 
with companies arguing that this vital 
conveyance saves time and boosts pro-
ductivity. A recent CNN report quotedNewsBriefs
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7.86 lakh passengers in September 2013 had 
a market share of 17.3 per cent followed by 
GoAir which flew 3.42 lakh passengers and 
had a market share of 7.5 per cent.

(  reGULATOrY AffAirs

pAtnA Airport unSAFe
After a team from the United Nations’ Interna-
tional Civil Aviation Organisation visited Patna 
airport and expressed concern that it was in 
operation despite not having been licensed 
by the Directorate General of Civil Aviation 
(DGCA), the Ministry of Civil Aviation (MoCA) 
asked the Bihar Government to take urgent 
measures to address air safety concerns at 
the airport failing which operations by A320 
and Boeing 737 class of aircraft would have to 
be prohibited. ATR class of aircraft however, 
would be permitted to operate. This step 
would affect Air India, Jet Airways, IndiGo 
and GoAir that operate regular services there 
with mid-size aircraft. The Bihar Government 
is yet to respond to the letter from MoCA. As 
per K.N. Shrivastava, Secretary, MoCA, Patna 
airport is the only one that is not licensed by 
the DGCA. While carrying out its safety audit, 
the DGCA had found deficiencies in a number 
of areas at the Patna airport. These included 
lack of the requisite area on runway shoulders 
mandated by the DGCA to enhance safety 
while landing and take-off.

reviSion oF normS For internAtionAl 
operAtionS
The government might soon decide on relax-
ing the currently stipulated requirement of 
five years of domestic operations and a fleet 
strength of 20 aircraft fleet before Indian carri-
ers can be licensed to operate on international 
routes. Currently, barring GoAir, all other In-
dian domestic carriers fulfil the requirements 
to qualify for operations in the international 
segment. However, with the two new entrants, 
AirAsia India and Tata-Singapore Airlines, the 
existing regulations may become incongruous 
and may have to be suitably modified. GoAir 
has also urged the Civil Aviation Ministry to 
consider relaxing these rules. When asked by 
the media to comment, the Minister of Civil 
Aviation Ajit Singh said, “I personally see no 
logic in such a rule. I feel there should not 
be any cap but I have asked the Directorate 
General of Civil Aviation to look into the issue 
and suggest. Accordingly, we will move the 
Cabinet.” The Centre for Asia Pacific Aviation 
in a recent report described the regulations as 
“the most damaging and discriminatory”.

regulAtory red tApe in generAl 
AviAtion in uk 
The UK Civil Aviation Authority (CAA) and 
the Department for Transport intend to 
eliminate bureaucratic impediments afflict-
ing the general aviation  industry in the UK. 
The changes were proposed by the general 
aviation industry operators and other stake-
holders during its General Aviation Red 
Tape Challenge, launched in April this year. 
Among the proposals is the establishment 
of an independent Challenge Panel, featur-
ing general aviation industry experts that 
will report directly to the CAA in an effort to 
identify opportunities to deregulate certain 
aspects of the general aviation industry. 

“General aviation is an extremely impor-
tant sector of UK civil aviation and we must 
do everything possible for it to prosper, which 
includes easing burdens on smaller opera-
tors and businesses who find navigating a 
complex regulatory framework particularly 
challenging,” said Robert Goodwill, Aviation 
Minister for the Department of Transport. 
The CAA is also seeking to clarify the regula-
tions required for general aviation aircraft, for 
example to debunk the myth that all aircraft 
movements within the UK need to be logged. 

General aviation reforms proposed by 
the government are similar to efforts being 
lead by the General Aviation Manufacturers 
Association (GAMA) in the US to reform 
FAA’s regulation of smaller Part 23 category 
aircraft. GAMA is currently awaiting the 
Senate’s passage of the Small Airplane 
Revitalization Act, which would require 
The Federal Aviation Adeministrations 
(FAA) to adopt recommendations from the 
Part 23 Aviation Rule-making Committee 
to modernise regulations on smaller GA 
aircraft components and technologies. “We 
are absolutely committed to improving the 
way we regulate general aviation. We have 
made a start by deregulating in some areas 
and delegating responsibilities in others. But 
there is much more we can do,” said Dame 
Deirdre Hutton, Chairman of the CAA. “The 
new, dedicated general aviation unit is a 
formal recognition that  general aviation 
needs a different and less onerous regula-
tory regime to commercial air transport.” 

(  iNfrAsTrUcTUre

privAtiSAtion oF AirportS
Move by the Ministry of Civil Aviation 
to privatise the six airports at Chennai, 
Kolkata, Guwahati, Jaipur, Ahmedabad and 

Lucknow, has triggered off a volley of pro-
tests, agitation and even relay hunger strike 
across the country by the Airports Author-
ity Employees’ Union. Early September, the 
government had decided to allow private 
parties to pick up 100 per cent equity stake 
in operation and management of the six 
airports through the public-private partner-
ship (PPP) mode. The successful bidder is 
supposed to enter into partnership with 
the state-run airport operator the Airports 
Authority of India (AAI) on a 30-year lease 
to operate, manage and develop facilities 
at these airports. The scope of the project 
includes the entire airport, including the air 
side and city side facilities. However, these 
six airports have already been modernised 
by AAI, at a high cost to the exchequer. 
The modernisation of Kolkata and Chen-
nai airports alone has cost the AAI `2,325 
crore and `2,015 crore, respectively. The 
government’s move has come under severe 
criticism from several quarters, including 
airlines and their global representative body, 
International Air Transport Association, 
primarily on the grounds that it would lead 
to massive hike in airport costs and charges. 
Chennai and Kolkata are the only two metro 
airports that are being run by the AAI and 
has been a major revenue earner.

certiFicAtion oF gAgAn
After completion of operational testing of 
the system by the AAI including its final 
operational phase and a 30-day stability test 
in May-June this year, the rather lengthy 
process of certification for the nation’s 
satellite-based air navigation system, the 
GPS aided geo-augmented navigation 
system (GAGAN), has been initiated by the 
Directorate General of Civil Aviation (DGCA) 
together with its makers Airports Authority 
of India (AAI) and the Indian Space Research 
Organisation (ISRO). Full-fledged launch 
is scheduled for next year. “GAGAN would 
make India a global leader in air navigation 
services,” said Arun Mishra, the Director 
General of Civil Aviation. With the commis-
sioning of this system, India would become 
the fourth country after the US, Europe 
and Japan to have this technology. GAGAN 
would expand India’s navigation coverage 
not only in the airspace over the entire coun-
try but also in the airspace over the neigh-
bouring countries, the Indian Ocean, Bay of 
Bengal and the Arabian Sea. GAGAN would 
help pilots navigate in all-weather conditions 
by an accuracy of up to three metres, a capa-
bility that would enable landing of aircraft in 
adverse weather and terrain. Sp
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interview ambassador

About 90 per cent of air traffic control systems in India have been developed by Spanish 
giant Indra, and Spain is keen on expanding its bilateral relations with India in various 

areas of aviation. In an exclusive interview with the Editor-in-Chief of SP’s AirBuz,  
Jayant Baranwal, the Ambassador of Spain in India, Gustavo de Aristegui, talks at 
length about the opportunities that are opening up for enhancing bilateral relations 

between the two countries. Excerpts:

Direct fliGhts Between Delhi AnD 
MADriD likely: spAnish AMBAssADor

Jayant Baranwal (SP’s): Can you give us a little background 
on Spain’s relationship with India?
Gustavo de Aristegui (Ambassador): I would describe relations 
as cordial relations between 1977 and the late 1990s and there was a 
leap forward in the beginning of this century. Then little by little we 
went from 10 Spanish companies to over 250 companies today. We 
have two commercial offices one in Mumbai and second in Delhi. 
It has grown fivefold and we are considering the urgent need to 

expand the office premises, make it twice as big and still not have 
enough space for all the people who are going to join us. 

I can tell you that today the relations between India and Spain 
is a different one. We have a very fluid contact with politicians of 
the country. Right now, Spain is seriously investing in India. We 
have some of our most important companies present but not in 
the way and intensity that we would want. 

Spain has seven of the top 10 infrastructure companies in the PH
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interview ambassador

world, 11 of the top 20 water treatment companies of the world; 
one of the top three telecom companies in the world; the biggest 
bank in the Eurozone which is the Banco Santander which is big-
ger than Deutsche Bank, BNP. Spain is a serious player but we don’t 
have hegemonic aspirations.  This is what makes us different. That 
is why we are a mid-size as far as population and area is concerned. 
It is six and quarter smaller than India, but with a global culture, 
global language,  global interests and growing global influence. 

Today, we have made a huge leap forward on the economic 
side but it is still far from its potential. India is an extraordinary 
partner and I think we need to deepen that.

SP’s: What all Spain can offer to have a strong base of part-
nership in India for the global market?
Ambassador: It is very complimentary. I see great opportunity in 
the emerging markets. When I see India, it is not just great oppor-
tunity but great opportunity for meaningful and solid partnership. 
Why? Because India is known for intellectual property and like Spain 
it is devoted to high technology, engineering, avant-garde solutions, 
research and development, infrastructure, tourism, and defence. A 
very important  part of India’s wealth and the way it has leaped into 
21st century comes from intellectual property. India needs stimula-
tion in infrastructure projects and it requires direct investment and 
concession in PPP (public-private partnership) projects. If the five-
year plan is to be fulfilled you have to invest $200 billion in infrastruc-
ture and for that you need foreign investment and foreign investors 
need to feel secure, safe and that there is a certain flexibility to equity 
selling, to be able to refinance debt, look at making projects profitable 
because if they are profitable, it would be better for the banks and 
Indian banks will be financing and this will be good for the economy. 

As regards high technologies, we have sophisticated system 
of multidimensional electronic and radar multilinked systems. 
Indra is among the world’s giants in high-tech, three out of every 
five air traffic control is built by Indra and nearly 90 per cent used 
in India is by Indra. 

SP’s: What is the proportion of research and development 
(R&D) investment in Spain?
Ambassador: It is not that much. However, the R&D budget has 
doubled from 600 million euros in 2012 to nearly 1.4 billion euros 
in 2014. Some of the most cutting-edge technology is made by 
the private sector. Telefonica is one giant full-fledged technologi-
cal company in the world and has huge R&D investment. We are 
only 49 million people and we take pride in our global companies 
such as Indra, Telefonica, Navantia, Airbus Military consortium, 
of which we are a proud part.  

SP’s: What is the contribution level of Spain in European 
Union (EU) towards infusion of technological know-how?
Ambassador: We have some of the best engineers in the world. 
The engineering design compay of Delhi Metro is a Spanish compa-

ny. They have projects in many countries... They are at the pinnacle 
of their trade and a number of engineers are working out of Benga-
luru. Spanish engineers are really up there. European universities 
cannot match with regard to the US universities if you consider 
campus facility, dormitory, urban environment, etc, but if you go 
purely on academic criteria, there are few schools in Spain which 
are top in the world. Nobody can get masters degree if they don’t 
go through six years of rigorous college and now the engineers can 
communicate in English and are extremely proficient in their trade. 

European Union is a world leader in the making and it is a 
world leader in economic, commercial power in the world, far 
beyond the US. The defence expenditure, if you calculate the EU, 
is greater than the US or the Chinese. The stock exchanges in the 
world are in London, Milan, Madrid and Paris. If you add techno-
logical excellence of so many European companies like Phillips, 
Siemens, Telefonica...look at the banks, Banco Santander from 
Spain, BNP, Deutsche Bank, etc...a lot of financial muscle and 
technological muscle. Look at the educational universities in the 
UK, France, Germany...they are the brain factories of Europe. We 
have three top business schools in the world.

SP’s: What is the level of the country’s aerospace and mili-
tary complex contribution towards Spain’s economy?
Ambassador: It is important. It is not huge. Spanish economy 
is over 1.4 trillion dollars. We are sure we will be 1.8 or 1.9 tril-
lion dollars in 10 years and we are going to be a serious player. 
Defence industry is important for many aspects. In an economy 
of our size, tourism with 70 million arrivals this year is 12 per cent 
of GDP. Defence is much lower. However, it has so many tech-
nological breakthroughs in the military R&D and is incorporated 
in civilian use such as safety of boats, cars, aircraft, etc. We have 
limited resources and keep our country more efficient and safe. 

SP’s: In India, there is a debate on having our own aero-
space complex in terms of self-reliance. Does Spain sup-
port the idea?
Ambassador: We want to be a partner with Indian companies 
and we are keen on participating. We are not going to withhold 
any kind of technology. We are going to be transparent. Offsets 
are going to be real and we are going to give you the latest and 
not first-generation technology. There is lot of potential for both 
private and public companies to go to world markets after devel-
oping synergies.  

SP’s: Recession, how do you perceive the future now?
Ambassador: A lot better. We have safe fundamentals. We have 
bad private debt crisis. The problem is of the debt of citizens... 
they need to get out of it. Fiscal consolidation and discipline, 
structural reforms, budgetary restrictions have worked. We are 
out of recession...we are going to peak at one per cent in 2014. We 
have tightened our belts and now we have to fight unemployment 
and we have done that without sacrificing the welfare state. We 
have not overspent, we over invested in roads, high-speed trains, 
airports, etc. The Madrid Barajas airport has a capacity of 100 mil-
lion passengers, it peaked at 70 million and it fell to 45 million. It 
will come back. We are pushing for direct flights between Delhi 
and Madrid and that will help us in raising numbers. Indians can 
go to Latin America through Spain. sP

For the complete  interview and video, log on to:
http://www.spsairbuz.com/interviews/?id=2 

‘we wAnt to Be A pArtner with 
inDiAn coMpAnies AnD we Are 
keen on pArticipAtinG. we Are 
not GoinG to withholD Any kinD 
of technoloGy.’
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INFRASTRUCTURE REGIONAL AVIATION

Judiciously located low-cost regional airports are an essential requirement to support 
regional connectivity. They may also help to decongest the major airports by luring traffic.

by Joseph NoroNha

A
ir CostA, promoted by Vijayawada-
based construction firm Lingamaneni Estates 
and Projects Limited (LEPL), is the latest en-
trant to the sadly exclusive club of regional 
airlines in India. Air Costa happens to be the 
first regional carrier in South India and will link 
Vijayawada, Hyderabad, Chennai, Bengaluru, 

Ahmedabad and Jaipur using a small fleet of two Embraer E-170 
and one E-190 regional jets. Anyone interested in the progress 
of regional aviation will surely wish the new venture well. Sub-
sequently, Pune, Goa, Madurai, Trivandrum, Visakhapatnam and 
other destinations may be added to its network. 

Minister of Civil Aviation Ajit Singh believes that the aviation 
sector needs to be equitable and inclusive and that the airline 
industry must focus on improved regional connectivity in order 
to grow. The major carriers do devote a small portion of their 
capacity to regional routes but dedicated regional airlines such 
as Air Costa are best placed to speed up the process of linking 
remote and potentially unattractive destinations. 

India’s regional aviation policy of August 2007 sought to 
encourage small enterprises to link Tier-II and Tier-III cities 
to the nearest metro. It is yet to taste success. In the Northern 
region, MDLR Airlines was launched in March 2007 with three 
70 to 82 seat Avro RJ70 regional jets but had to quit in Novem-

ber 2009 because it could no longer meet lease payments. And 
Air Mantra began flying in July 2012 with two 19-seat Beechcraft 
1900D turboprop aircraft but abruptly shut shop in April this year. 

Indeed, the regional aviation scene is littered with missed 
chances, unfulfilled promises and abject failures. According to 
the Centre for Asia Pacific Aviation (CAPA), “There is clearly a 
fundamental issue with the viability of regional operations due to 
the cost structure, airport infrastructure limitations and the over-
all policy environment.” Policy issues and cost structure concerns 
can be sorted out fairly quickly, given the political will. But what 
about the airports? Despite the best intentions, they take time to 
plan, design, finance and construct. 

Airports by the hundreds. Analysts agree that lack 
of airport infrastructure in Tier-II, Tier-III and Tier-IV locations in 
India is a major impediment to regional connectivity. There is cer-
tainly no dearth of runways—official estimates place the number at 
over 450. However, many of these are small airstrips of World War 
II vintage and are probably encroached upon, unusable or aban-
doned. There are just 93 operational airports including six run by 
private operators plus 28 civil enclaves at military stations. Many 
cannot be used by standard narrow-body jets such as the Airbus 
A320 and Boeing B737 that form the bulk of the country’s commer-
cial fleet. However, they can support regional turboprops such as PH
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INFRASTRUCTURE REGIONAL AVIATION

the Bombardier Q400 and the ATR 72. But the availability of func-
tional airports is woefully disproportionate to the country’s size.

Last year, the Rohit Nandan Committee that looked into mea-
sures to improve air connectivity across the country strongly 
recommended that 225 additional airports, including those run 
by state governments and some privately owned ones, should be 
made operational and set a two-decade time frame to achieve this. 
More recently, the Central Government has decided to develop 
over 50 Greenfield low-cost airports, to be followed by another 50 
in the second phase. Considering the glacial pace at which most 
infrastructure projects meander along this is likely to take several 
years. And local opposition will probably stall many of them. 

Land acquisition issues and environmental norms mean that 
in most cases, the runway length and airport facilities will have 
to be kept to the bare minimum. The usual practice is to try and 
set up small, functional airports initially and offer to undertake 
necessary expansion at a future date. Since such promises might 
never fructify, it would be prudent for regional aviation entre-
preneurs to plan for short-field capable turboprops rather than 
jets. India’s carriers are already incentivised to operate smaller 
aircraft such as the ATR 72-600 (68 seats) and the Bombardier 
Q400 NextGen (78 seats). Aircraft with take-off weight less than 
40,000 kg pay just four per cent value added tax (VAT) on avia-
tion fuel throughout the country, whereas larger aircraft pay up 
to 30 per cent VAT in some states. Planes with up to 80 seats are 
exempt from airport landing and parking charges and are billed at 
reduced rates for navigation facilities. 

Lower the Costs. The last few months have again under-
lined the fact that air travel in India is highly price-sensitive. This 
is even truer of future regional aviation where there will be many 
first time and discretionary flyers. Unless fares are reasonably 
priced, passengers may choose to rough it out on a train or bus, 
reckoning the cash saved worth the inconvenience. 

Regional carriers, even if generously supported by the govern-
ment, can only survive if based on the low-cost, low-fare model. 
They can neither afford high fuel prices nor can they pay airport 
charges that currently constitute 10-12 per cent of the operat-
ing cost of an airline. That is why airport infrastructure must be 
planned and constructed with the lowest possible tariff in mind. 
Else many new regional airports might be shunned.

Fortunately, the Airports Authority of India (AAI) recognises 
this problem. It is seeking to devise a model for dedicated low-cost 
airports where facilities may be downsized to provide minimum 
but adequate amenities to passengers. It is also looking into cre-
ating separate low-cost terminals at existing airports in order to 
cater to regional carriers cheaply. Since most regional airports will 
attract just one or two low-capacity commercial flights per day, 
plans should simultaneously be devised to make them economi-
cally viable through non-aeronautical revenue and city-side devel-
opment. This may enable AAI to obtain at least a small return on its 

investment. Even today, just a handful of AAI airports are profitable.
The financial viability of regional airports will always be frag-

ile, given their huge inescapable fixed costs and low traffic poten-
tial. However, state governments, which are direct beneficiaries of 
regional aviation, can support them from the planning stage itself. 
For instance, airport infrastructure can be set up much faster and 
cost overruns avoided if governments hasten land acquisition 
and facilitate clearances. They can also share construction costs 
and offer other concessions and guarantees. Multi-modal surface 
connectivity, utilities and other services are items they are best 
placed to plan for and provide. 

As the number of airports in the country rises, personnel 
requirements are bound to increase. For instance, aviation indus-
try experts warn of an impending severe shortage of air traffic 
control officers (ATCOs). The training of these and other profes-
sionals takes time and needs to be stepped up in line with the 
high expected growth in civil aviation. What about security? In 
these hazardous times, even a small regional airport that hosts 
just one flight a day needs a full complement of security person-
nel with equipment to ward off terror threats.

A CAutionAry tALe from KArnAtAKA. According 
to CAPA, in the next five years alone, an investment of around 
`17,500 crore ($14 billion) will be required for airports across the 
country. And although there has been much progress in improv-
ing infrastructure over the last decade or so, especially in the 
metros and 35 major non-metro airports, the AAI has no capacity 
enhancement plan for existing airports beyond 2017. 

New regional airports are clearly necessary but they are hardly a 
panacea for regional connectivity. Private carriers such as Air Costa 
will only fly to destinations where they expect to make a profit 
and pull out if they do not. Therefore, detailed market surveys and 
viability assessments are essential before planning new airports. 
Across the globe scores, perhaps hundreds of airports lie moribund 
or even abandoned. Some were built fairly recently during prosper-
ous times but swiftly turned into white elephants. Even in India, 
of the 120 or so operational airports, only about 70 currently draw 
regular commercial flights. Mysore’s Mandakalli Airport is a stark 
example. Defunct from the mid-1980s, it was reopened to commer-
cial aviation in 2010 with much fanfare but has not been able to 
entice the airlines. And five other small regional airports in Karna-
taka under the public-private partnership (PPP) model, in various 
stages of construction, are now in limbo for one reason or another. 
The wasted investment should serve as a warning against going on 
an airport-building spree, especially for political reasons. 

After some years of setbacks, marked by rivers of red ink and 
the disappearance of Kingfisher Airlines, aviation analysts are 
cautiously optimistic about the prospects of India’s airline indus-
try. The somewhat overblown projections of the past are likely 
to be scaled down considerably but it is still likely that the coun-
try will have over 300 million domestic passengers by 2020. And 
CAPA believes that airport infrastructure is sadly underprepared 
to support such growth. “It will not be long before India resumes 
sustained double-digit traffic growth and at many airports across 
the country capacity constraints will be encountered sooner 
rather than later. Since airport capacity cannot be created over-
night, there is a need to adopt a proactive approach to airport 
development, identifying and preparing for potential constraints.” 

In the final analysis, judiciously located low-cost regional airports 
are an essential requirement to support regional connectivity. They 
may also help to decongest the major airports by luring traffic. SP

new regionAL Airports Are 
CLeArLy neCessAry but they Are 
hArdLy A pAnACeA for regionAL 
ConneCtivity
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The E-Jets family of E170, E175, E190 and E195 have proven their worth with 
airlines and continue to grow at a healthy pace. Airlines appreciate E-Jets for their 

configuration flexibility.

Changing 
the way you fly

by R. chandRakanth

M
ore than 100 airlines from over 
60 countries are flying the Brazilian birds. 
Embraer’s E-Jets family has captured the 
imagination of airlines which know-how 
to service their markets efficiently and ef-
fectively. The E-Jets family of E170, E175, 
E190 and E195 have proven their worth 

with airlines and continue to grow at a healthy pace. One of the 
high points of the E-Jets family has been customer experience 
and the foremost among them being seating. There are no middle 
seats and everyone either sits by a window or on the aisle, and 
passengers love E-Jets for this reason among others.

Airlines appreciate E-Jets for their configuration flexibility. 
Seating versatility makes E-Jets compatible for a range of busi-
ness applications. Low-cost carriers value high-density, single-

class seating to minimise unit costs. Regional and mainline air-
lines can configure their E-Jets with segregated, premium cabins 
and variable-pitch arrangements. Full-service galleys, dedicated 
lavatories, spacious wardrobes and cabin dividers, ensure E-Jets 
deliver a consistent, quality experience for first and business class 
passengers across an airline’s network. 

optiMised design. An optimised design means that E-Jets 
are built with the lowest possible aircraft operating empty weight 
in order to carry the highest revenue-generating payload. Since fuel 
consumption is proportional to aircraft weight, a lighter airplane 
translates directly into cost savings that go right to the bottom line. 
A streamlined maintenance programme, a high degree of parts 
commonality among the family and fast turnaround times increase 
overall utilisation and efficiency while decreasing unit costs.PH
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IncredIble Journey
Embraer E-Jets touch 1,000 mark, look beyond

Mark de Dunnachie began 
his career in 1989 where 
he was in March 2004, 
when LOT Polish Air-

lines took delivery of the first E170 jet 
from Embraer’s aviation and defence 
behemoth, it was the first milestone 
of a remarkable journey in the history 
of the Brazilian company. There has 
been no looking back for the Brazil-
ian aerospace major. On September 
13, 2013, Embraer touched a major 
milestone in its journey of excellence. 
The 1000th E-Jet production aircraft 
was delivered to Bryan Bedford, Presi-
dent, Chairman and CEO of Republic 
Airways Holdings at a ceremony at 
Embraer’s São José dos Campos facil-
ity. The journey of Embraer has been 
dotted with many highpoints as the 
Brazilian air framer showed to the 
world the capabilities of an emerging 
economy. Being innovative, tuned to market needs, aggressive 
and forward looking, have made Embraer reach great heights. 

The first version to be produced was the Embraer 170 
(E170). The prototype 170-001, registration PP-XJE, was rolled 
out on October 29, 2001, with the first flight 119 days later, on 
February 19. The aircraft was displayed to the public in May 
2002 at the Regional Airline Association convention. Certifica-
tion for the E170 took nearly two years after the public debut 
and delivery of the first E170 jet was in March 2004. 

Following the positive response from the airline community, 
Embraer went ahead and launched the E175. The first flight of 
the stretched E175 was on June 2003. The launch customer 
for the EMB 170 was US Airways. After the Federal Aviation 
Administration (FAA) certification, the aircraft entered into 
revenue service on April 4, 2004, operated by the Mid Atlantic 
division of the US Airways Inc. The first E175 was delivered to 

Air Canada and entered service in July 2005. 
Deliveries of Embraer commercial jets span the world and 

there was celebration across when Republic Airlines took delivery 
of the 1,000th Embraer jet. The aircraft is an E175 that the Republic 
will fly on behalf of American Eagle, the regional partner of Ameri-
can Airlines of Ft. Worth, Texas. It was celebration time and the 
event paid tribute to the 85 customers and 26 leasing companies 
that have added E-Jets to their fleets since the first revenue flight 
of an E170 by LOT Polish Airlines. The theme of the ceremony was 
“change” in reference to how E-Jets have transformed commercial 
aviation and brought new efficiency, connectivity and standards of 
onboard comfort to the regional aircraft sector. Truly, the Brazilian 
company has transformed itself in the realm of aerospace devel-
opment, keeping abreast of the changing times, demanding needs 
and highly environmental conscious community. 

Employees carrying placards with logos and flags of each 
customer paraded through the audience and assembled beside 
the aircraft to form a map of the world. Frederico Curado, 
President and CEO of Embraer, spoke of the magnitude of the 
changes that E-Jets have brought to customers, passengers and 
even to Embraer itself, in its journey which has just begun, so 
to say. He made specific reference to how E-Jets continue to 
open new markets, particularly in China, and how perceptions 
of regional aircraft have changed.

E-Jets have defined a new category of aircraft. Embraer E-Jets 
have blurred the line between smaller regional jets and larger 
single-aisle airplanes. Today, Embraer customers’ flying E-Jets 
with audio and video-on-demand entertainment systems, WiFi 
and premium class cabins is quite the norm. E-Jets routinely fly 
long sectors—some as long as five hours—and are often sched-
uled on routes in parallel with larger single-aisle jets. •

— By R. Chandrakanth

E-JEt DElivEry MilEstonEs
1 LOT Polish Airlines Poland 2004

100 Air Canada Canada 2006

200 Copa Airlines Panama 2006

300 NW Airlink USA 2007

400 US Airways Express USA 2008

500 Régional – Air France France 2008

600 LOT Polish Airlines Poland 2009

700 British Airways CityFlyer UK 2010

800 China Southern China 2011

900 Kenya Airways Kenya 2012

1,000 Republic Airlines / American Eagle USA 2013



• SP’S AIRBUZ • ISSUE 5 • 2013 Gwww.SpSaIrbUz.com14

AircrAft REGIONAL AVIATION

Saga of SucceSS
E-Jets drive Embraer into big league

Brazilian coffee and soccer have swept people across the 
world. That is not all. In the global aviation scenario, 
Brazil through Embraer has captured the imagination of 
the world with its products in commercial, executive and 

military segments, to become the third largest of the jet makers, 
just behind the biggies Airbus and Boeing. And Forbes has ranked 
the aerospace and defence major Embraer at 1517 in the Forbes 
Global 2000 companies. Embraer has reached such great heights 
and is still going strong, thanks first to the Brazilian Government 
for the initiatives it took in the teething stages and subsequently 
to the private enterprise which has been upfront when it comes 
to innovation, product development and delivery. 

In the 1940s, the Brazilian Government was keen on making 
planes itself and it made several investments during the 1940s 
and the 1950s, and in 1969, the Empresa Brasileira de Aeronau-
tica (Embraer) was created as a government-owned corporation. 
In 1995 it was privatised. The company’s first product was a tur-
boprop transport, the Embraer EMB 110 Bandeirante, primarily 
catering to the domestic market. While military aircraft made 
up the majority of Embraer’s prod-
ucts during the 1970s; by 1985, a 
regional airliner had debuted, the 
Embraer EMB 120 Brasilia. Aimed 
at the export market, this plane 
marked the first of Embraer’s 
highly successful small airliners. 

The company which has three 
distinct operations—commercial 
aviation; defence and security; 
and executive aviation—has been 
able to make noteworthy strides 
in each of the segments. It has 
produced more than 5,000 aircraft 
that operate in 80 countries of five continents, and it is the market 
leader for commercial jets with up to 120 seats. As of May 2013, it 
had a market capitalisation of $6.27 billion. The commercial avia-
tion segment is involved in the development, production and sale 
of commercial jets, as well as in the provision of support services, 
with emphasis on the regional aviation industry and aircraft leas-
ing. Embraer has over the years achieved enormous technological 
and industrial capabilities. Commercial aviation accounted for 61 
per cent of Embraer’s revenues last year, followed by 21 per cent 
for business aircraft and 17 per cent for defence products.

The entry into service of the new Embraer 170/190 family 
of commercial aviation in 2004 confirmed Embraer’s definitive 
presence in the aviation market with the launch of new prod-
ucts, as well as the expansion of its operations into the aviation 
services market, and also established solid foundations for the 
future development of the company. It has been making his-
tory at regular intervals, the latest being the E-Jets touching the 
1,000 mark and the overall aircraft deliveries totalling 5,087, as 
of September 2013. By December 2012, the Embraer family of 
170/190 had firm orders for 1,093 with 580 options, of which 
it has touched 1,000 deliveries. E-Jets revolutionised air travel 
by unlocking the potential of the 70- to 130-seat segment and 

its proven success as the world’s most preferred aircraft in the 
category is built around endearing family traits: versatility to 
match capacity with market demand by delivering range, econ-
omy, and a superior passenger experience. Added to these fea-
tures is a robust global service network. 

The President and CEO Frederico Curado is optimistic that 
the company will notch up lot more orders in the coming years 
as airlines see the benefit of right-sizing aircraft. He said the 
company expected to deliver 90-95 E-Jets this year, a similar 
number in 2014. It has bagged 281 firm E-Jet orders in 2013, 
including 150 for its new ‘E2s’ (second-generation). 

Embraer airplanes are with over 90 customers worldwide, 
proving that the jets produced by Embraer have established 
themselves as essential tools for the development of aviation, 
worldwide. The 70- to 120-seat E-Jets have a strategic function 
in airline companies, helping them to maintain their competi-
tive edge. With the first-generation of E-Jets having a formidable 
presence in the marketplace, Embraer is now launching the E2s. 
The second-generation promises even higher achievement than 

the first, promising 16-23 per cent 
improvements in fuel burn and 15 
per cent lower maintenance costs. 
The E2 is expected to enter ser-
vice between 2018 and 2020. 

There has been encouraging 
demand for E-Jets, but according 
to Curado, the company expects 
E-Jet production rates to remain 
at about eight per month through 
next year. Europe accounted for 
31 per cent of overall sales in 2012, 
followed by North America at 25 
per cent. Brazil and China were 

sharing third place with 14 per cent each. Curado expects North 
America to regain its top spot in the next two years when airlines 
pick E175s which are mainly used as hub feeders. 

Analyst Derek Spronck of RBC Capital Markets has stated that 
Embraer’s market share between 2013 and 2015 will increase to 63 
per cent from the aggregate 54 per cent it achieved between 2001 
and 2012. He said Embraer benefits from an installed base of 1,800 
planes over 60 customers and its recent announcement to revamp 
its line of products. Embraer’s backlog now is at a point where he 
anticipates a 17 per cent ramp up in deliveries in 2014, adding 
$425 million in extra revenue. Montreal-based Bombardier used 
to dominate the regional jet market but has seen its leadership 
dwindle since Embraer introduced its E-Jet family in 2004. While 
the two rivals have historically accounted for about 95 per cent of 
the regional jet market, they are expected to face competition in 
the coming years from new arrivals, including Japan’s Mitsubishi 
Regional Jet (MRJ), Russia’s Sukhoi (Superjet) and Comac of China. 

Brazil’s enormous strides made in the aerospace sector 
have become an example for other developing nations, par-
ticularly India which is still toying with the idea of a regional 
transport aircraft. •

— By R. Chandrakanth
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e-Jets Maintenance. The E-Jets maintenance plan 
emphasises simplified procedures and longer check intervals to 
help keep costs low. Routine checks every 120 flight hours or 14 
days (whichever comes first), can be performed overnight. Basic 
checks are scheduled every 750 flight hours and are easily per-
formed overnight. Heavy checks for aircraft structure occur 
every 20,000 flight cycles.

high degree of coMMonality. A high 
degree of spare parts commonality among the E-Jets 
family (up to 86 per cent) delivers cost savings right to 
the bottom line. Inventories are reduced, maintenance 
procedures streamlined, and crew training and transi-
tion expenses are minimised.

With cross crew qualification, differences train-
ing, differences checking and recurrent training are 
some of the simplest in the industry and use the latest 
computer-based training and simulator tools. The Fed-
eral Aviation Administration (FAA) grades E-Jet training 
in each of these categories at level A. There are minimal 
training differences instruction required for maintenance 
personnel and flight attendants and none for flight dispatch-
ers or operations engineers. With the benefits of a common 
family, airline schedulers and crew planners will find last-minute 
equipment changes easier to accommodate.

reliability. Reliability is the cornerstone of scheduled air-
line operations. That’s why Embraer developed AHeAD-PRO, an 

innovative aircraft health, analysis and diagnostic system avail-
able on every E-Jet. AHeAd-PRO is a computational, web-based 
platform that allows airlines to continuously monitor the perfor-
mance of an E-Jet while in flight. It regularly transmits fault iden-
tification data for analysis by ground personnel, so that they can 
plan maintenance remedies at a downline station. In-flight fault 
messages are received from the EICAS and central maintenance 
computer and transmitted via the ACARS network. Using links 
to Embraer’s digital technical publications, errors are identified, 
correlated and logged. AHeAd-PRO allows airline maintenance 
teams to continually monitor each E-Jet’s operating history in the 
fleet to minimise ground time and maximise air time.

environMent conscious. E-Jets comply with the 
International Civil Aviation Organisation (ICAO) Annex 16 Chap-
ter IV noise restrictions mandated in 2006. Together with its part-
ners, Embraer has incorporated new sound-absorbing materials, 
produced lighter, quieter systems and improved engine nacelle 
acoustics. Embraer teams continually work to improve aircraft 
operational procedures to ensure uncompromised performance 
at noise-sensitive airports. General Electric’s CF34 engine is 
designed to be more efficient—CO, UHC, NOx and smoke emis-
sion margins range from 26 per cent to an impressive 98 per cent 

the e-Jets Maintenance 
plan eMphasises siMplified 
procedures and longer check 
intervals to help keep costs low

below ICAO Annex 16 (Volume II) CAEP/6 limits for the E170/
E175 and from nine per cent to 77 per cent for the E190/E195.

e170: regional redefined. This versatile aircraft 
has redefined regional flying with the E170 advanced range ver-
sion which can carry a full load of passengers up to 2,100 nm 
(3,892 km).

e175: More seats, More revenue, lower unit 
cost. Tapping the gap between regional and mainline aircraft 
with an E-Jet means you can pick a starting point. The E175’s flex-
ible configuration lets you determine the optimal number of seats 
you need to match capacity to market demand. Moreover, com-
plete family commonality makes it easy to introduce larger E-Jets 
to serve the 70-120 segments the way you want. 

The advanced range version of the E175 can carry a full load of 
passengers up to 2,000 nm (3,706 km).

e190: discovering 100-seat potential. Airlines 
around the world have discovered the untapped potential of the 
100-seat capacity aircraft. The E190 replaces the old generation 
jets, right sizes fleets, supplements or replaces mainline flying 
and opens new markets. Single class, dual class, LCC, long- or 
short-haul, the E190 has the versatility to go the distance.

e195: Model your business your way. As the E195 
delivers a mainline standard of cabin comfort, it can be deployed to 
suit an airline’s business model. An optional high capacity version 
makes it ideal to expand LCC networks with the right number of 
seats and frequencies, especially in new markets, or fly the E195 to 
replace your ageing fleet. The advanced range version of the E195 can 
carry a full load of passengers up to 2,400 nm (4,448 km). SP
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Boeing is developing new fuel-efficient airplanes to address the needs of its customers. 
The new aircraft would be low in operating cost, give unprecedented passenger 

experience, is environmentally progressive, have long-range performance, would be fast, 
reliable and have operational commonality.

Dreamliner is a safe  
airplane: Boeing

by Sucheta DaS Mohapatra

A
midst reports of technicAl glitch-
es found in the 787 Dreamliners, Air India has 
received its 10th aircraft recently and is planning 
to deploy the aircraft in many more international 
routes. A few days prior to the delivery on Octo-
ber 30, Dinesh Keskar, Vice President, Sales, Asia-
Pacific and India, Boeing Commercial Airplanes, 

while answering media queries on the technical flaws experienced 
in the Air India Dreamliners, said that the company has an opera-

tions control system based in Seattle which monitors every 787 air-
craft in flight across the world and takes corrective action. While 
he expressed concern over the technical glitches on the aircraft, 
he said that it is a safe airplane and has never caused issues with 
the safety of passengers. He added that Boeing is in constant touch 
with Air India and has deputed experts from the company and the 
vendors to help resolve such issues. 

Giving clarification on the incident of a panel of a Dreamliner 
aircraft falling off, he said, “It was just an access panel and not the PH
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pressurised one. There was no risk or danger to the aircraft and 
the passengers. Investigation by the Directorate General of Civil 
Aviation (DGCA) is on and once the report is out, we will be able 
to say more. But I would like to make three things clear. “First, 
the panel fell off at Bengaluru airport. Second, the panel has been 
recovered and, third, it never put the lives of passengers or the 
aircraft at risk,” he said. On the recent incident of return of the 
Air India Dreamliner flight from New Delhi to Melbourne airport 
after takeoff, he said that it was because of spoiler failure.

Despite the gloomy economic and civil aviation scenario in 
India, Keskar said that Boeing sticks to its 20-year forecast for sale 
of commercial jets in South Asia. “We are still definite about meet-
ing our forecast,” replying to a question asked by Jayant Baranwal, 
Editor-in-Chief, SP’s AirBuz. He added that there will be a demand 
for efficient airplanes which would reduce fuel consumption. “No 
matter what the fuel price is, with availability of more fuel-efficient 
aircraft, demand for new aircraft will rise.” It may be noted that 
Boeing has forecast a long-term demand for 35,280 new airplanes, 
valued at $4.8 trillion by 2032. Keskar said, “Boeing develops and 
continues to develop new fuel-efficient airplanes to address the 
needs of our customers such as those in India.” 

On the state of the Indian airline industry, he said that despite 
better management of capacity, airline profitability in India con-
tinues to be challenged by currency weakness and high fuel cost. 
“Capacity growth has been restrained but there is substantial 
yield decrease during the lean period. The yields are currently 
improving, though high fuel prices and rupee depreciation are 
increasing costs; adversely impacting dollar-based costs such as 
fuel, lease rentals and spares.” But Keskar said that Boeing is bull-
ish about India. “The growing middle class will be a major con-
tributor.” On the entry of newer airlines like the Tata-Singapore 
Airlines, he opined that newer airlines will bring only little change 

in the civil aviation scenario of the country. I am a proponent of 
profitable growth.”  

Keskar said that Boeing is developing new fuel-efficient air-
planes to address the needs of its customers. The new aircraft 
would be low in operating cost, give unprecedented passenger 
experience, environmentally progressive, have long-range perfor-
mance, would be fast, reliable and have operational commonality. 
Giving updates on the current and future aircraft developments 
in Boeing, he said that the 737 MAX with the Boeing Sky Interior 
will deliver 400-500nmi more range and 40 per cent lower noise 
footprint at 14 per cent lower fuel costs; the 787 production sys-
tem is stabilising and the production rates are being raised to 13 
a month, the 787-9 is into its certification and EIS phase and the 
787-10 programme has been launched; and that the Boeing 777X 
will be the most fuel-efficient airplane serving the higher end of 
the market with further improvement in the passenger experi-
ence that is already being seen in the 787 Dreamliner. He further 
informed that the Boeing airplanes can use biofuels without any 
change in the engines.

Keskar said that the biggest improvement in the 737 MAX 
compared to 737NG is in the winglets which will help reduce fuel 
consumption by another 1.5 per cent. “The aircraft will burn 14 per 
cent less fuel and have a 40 per cent smaller noise footprint.” The 
design phase of the aircraft will start next year and the first aircraft 
would be ready by 2015. SpiceJet, Jet Airways and Air India Express 
are the three target customers for the new Boeing 737 MAX planes.

On being asked about the status of the maintenance repair 
and overhaul (MRO) facility at Nagpur, Keskar said that inces-
sant rains slowed down the work but it would become opera-
tional by the second quarter of next year. The facility being built 
in collaboration with Air India is being constructed by Larsen 
and Toubro (L&T). SP

Boeing 777: The advanced version of this 
aircraft, the Boeing 777X, will be the 

most fuel efficient airplane
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Deals worth $200 billion were struck at the Dubai Airshow with Emirates Airline making 
a record-breaking announcement of 200 aircraft deal (150 Boeing 777X and 50 Airbus 

A380) at a combined value of $99 billion in list prices

by R. ChandRakanth  
from Dubai

H
ats off to tHe ruler of Dubai! It has been 
the sole vision and determination of the Vice 
President and the Prime Minister of the United 
Arab Emirates (UAE) and the ruler of Dubai, 
Sheikh Mohammed bin Rashid Al Maktoum 
which has transformed the tiny fishing village 
into an economic powerhouse in the region. 

With not much oil resources, the emirate of Dubai has invested 
heavily into aviation, real estate and tourism and the interplay 
between these three sectors has been crafted excellently by the 
Emiratis. And when they make mega announcements, put up 
mega structures, have mega plans, it does not surprise anyone. 

So when Emirates Airline, the flagship carrier of Dubai, made a 
record-breaking announcement of 200 aircraft deal (150 Boeing 777X 

and 50 Airbus A380) at a combined value of $99 billion in list prices 
at the recently concluded Dubai Airshow, it certainly did not surprise 
anyone. Emirates said it is the “largest ever aircraft order in civil avia-
tion and also its largest order announced at any event till date”. The 
agreement was signed at the Dubai Airshow by Sheikh Ahmed bin 
Saeed Al Maktoum, Chairman and Chief Executive, Emirates Airline 
and Group, with Jim McNerney, Boeing Chairman, President and 
CEO, and Fabrice Brégier, Airbus’ President and CEO.

Dubai – ‘tHe international aviation Hub’. With 
a surging Emirates and the newly opened Dubai World Central’s 
Al Maktoum International Airport (besides the Dubai Interna-
tional Airport), Dubai will become ‘the international aviation 
hub’ on the East-West axis. While this ambitious project is roll-

Middle east set to 
Rule the WoRld

Scintillating flight displays: 
UAe’s aerobatic team Al Fursan 
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ing along, there is keen competition from within the region in the 
aviation sector. Etihad Airways and Qatar Airways have their own 
global and mega strategies lined up. The race among these three 
giants of the Middle East is hotting up the desert region in many 
sectors, notably aviation. 

This comes out loud and clear at the Dubai Airshow which 
itself is occupying centre-stage, alongside Farnborough and Paris 
air shows. The air show was held for the first time at the city’s new 
$32 million Al Maktoum International Airport which is expected 
to become the world’s largest airport on its completion in 2027. 

With its dominating presence, the Dubai Airshow has become 
a ‘must attend’ for all the ‘movers and shakers’ of the aviation 
industry and this year the show attracted over 1,000 exhibitors 
and had gone past 60,000 trade visitors (in 2011 the numbers 
were 56,548, an increase of seven per cent from the 2009 edition). 
Within three hours of the show’s opening, the aircraft order tally 
had touched $200 billion—surpassing its previous record of $155 
billion record set in 2007—with deals from Etihad Airways, Emir-
ates Airline, flydubai and Qatar Airways. 

etiHaD acquires aircraft anD airlines. The 
Abu Dhabi-based Etihad Airways has taken on the route of 
organic and inorganic expansion, both of which were accentu-
ated at the show. Etihad ordered 56 new Boeing widebody air-
craft, with options and purchase rights for a further 26. The deal 
included 25 next-generation Boeing 777X aircraft, 17 of which are 
777-9X and eight 777-8X aircraft. It also ordered a further 30 Boe-
ing 787-10 Dreamliners, making it the biggest customer for the 
American jet, as well as ordering one Boeing 777-200 freighter.

Etihad placed orders with Airbus too for 87 aircraft—50 Air-
bus A350 XWB and 36 Airbus A320neo family aircraft, in addition 
to one Airbus A330-200F freighter—plus options for a further 
30 freighters, to support the global expansion of its operations. 
The President and Chief Executive of Etihad, James Hogan, said: 
“We have announced 199 aircraft, 294 engines....positioning Eti-
had Ariways for the next decade of growth.” The total value of 
the combined deals is more than $67 billion and deliveries would 
start in 2018. The new aircraft will be powered by 127 GE Avia-
tion, 115 Rolls-Royce and 52 CFM engines.

Etihad’s aggressive buying falls into its 2020 plan to have over 
160 aircraft and nine fleet types that include 10 Airbus A380s 
and 41 Boeing 787 Dreamliners. The carrier aims to fly 25 million 
passengers per year and reach 120 passenger and cargo destina-
tions, 90 per cent of which will be daily.  The impressive growth 
of Etihad has been charted both organically and inorganically. It 
has equity stake in seven airlines. The carrier owns stakes in Air 
Seychelles, Air Berlin, Virgin Australia, Air Serbia and Ireland’s Aer 
Lingus. It is also expected to close a deal for a 24 per cent stake in 
India’s Jet Airways before the end of the year. 

‘fly emirates’ is contagious. From 1985 when it was 
founded, Emirates has captured the imagination of the world with 
its ambitious plans, savvy global marketing and promotions. We 
see the ‘Fly Emirates’ insignia on the T-shirts of football, cricket 
players and a host of others, striding globally. Emirates’ is mak-

Deals announceD
Emirates: 
200 aircraft deal
•	 150	Boeing	777X
•	 50	Airbus	A380
•	 $99	billion	in	list	prices	

Etihad Airways 
•	 199	aircraft	deal
•	 113 Boeing aircraft
•	 87 Airbus aircraft

•	 $67 billion deal
Qatar Airways
•	 50 Boeing 777-9X aircraft
 ($19 billion deal)
•	 Five Airbus A330-200 

Freighter aircraft
 ($2.8 billion deal)
•	 $300 million order  for 

Trent 700 engines with 
Rolls-Royce

Mega Deal: Boeing chairman, President and ceo Jim McNerney (third from left) presenting a 777X model to sheikh Ahmed 
bin saeed Al Maktoum, chairman of emirates Airline, during the launch of the 777X at the Dubai Airshow
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ing its presence everywhere and it is becoming a popular choice 
of global travellers. In keeping sync with the growing passenger 
capacities, Emirates has set goals as to become the top airline in 
the world. To become one, it has to have a huge fleet. 

It continues ordering planes in hundreds. At the Dubai Air-
show, Emirates ordered $99 billion worth of aircraft—the 777X 
from Boeing and the A380 superjumbo from its European rival 
Airbus. While its sister airline Flydubai weighed in with an $11.4 
billion order for 111 Boeing 737s and 738s. 

Emirates’ Boeing 777X order is the single largest aircraft order 
by value in the history of the US commercial aviation, and the 
additional A380 order cements Emirates, already the largest oper-
ator of this aircraft type, as the principal customer for the A380 
worldwide. These latest orders bring Emirates’ total firm order 
book to 385 aircraft (excluding options or purchase rights), com-
prising 214 Boeing 777s, 101 Airbus A380s, and 70 A350s, at a total 
estimated value of $166 billion.

“Air transport is a key enabler of world trade, and we see that 
demand for aviation services will continue to grow globally. What 
we’re announcing today is a continuation of our commitment and 
vision to connect the world through our efficient hub in the Middle 
East. Emirates’ aircraft orders today, with deliveries of the 777X 
scheduled to start in 2020, will take us to 2025 and beyond – replac-
ing aircraft due for retirement and providing the foundation for 
future growth,” said Sheikh Ahmed bin Saeed Al Maktoum, Chair-
man and Chief Executive of Emirates Airline and Group.

“The announcement today includes the purchase of 300 
GE9X engines from General Electric, to power the 150 Boeing 
777X aircraft ordered. Taking into account the US Government 
jobs multiplier (every $1 billion in the US aerospace exports sup-
ports 5,747 American jobs), today’s historic order will protect and 
support over 4,36,000 jobs in the US aerospace manufacturing – 
not only at Boeing and GE facilities, but with hundreds of other 
suppliers,” said Sheikh Ahmed.

largest fleet of a380s witH emirates. Emir-
ates currently operate the world’s largest fleet of A380s with 39 in 
service. Its order for 50 additional A380 aircraft brings Emirates’ 
total A380 order book to 101 aircraft, worth $45 billion. A com-
bination of two- and three-class cabin configuration, the first 25 
of these latest A380 aircraft orders are scheduled to be delivered 
before the first quarter of 2018.

“The A380 continues to be the flagship of our fleet, and after 
five years in operation, it remains highly popular with our pas-
sengers,” said Tim Clark, President of Emirates Airline. “It is still 
one of the most efficient aircraft to operate today in terms of fuel 
burn and emissions per passenger, and it gives us the flexibility in 
some cases to meet passenger demand in slot-constrained mar-
kets. This latest order will help us meet both fleet expansion and 
fleet replacement needs.”

qatar airways continues buying spree. Qatar 
Airways formally announced its signature of a letter of intent to 
order 50 of the Boeing 777-9X variant. Until today, the airline had 
no orders for the 777X to join its fleet. Currently Qatar Airways 
fleet is a mixture of various aircraft types, including 51 Boeing 
777s—both extended range, long-range and freighters (37 are cur-
rently in service with the remaining pending delivery).

Qatar Airways Chief Executive Officer Akbar Al Baker said: 
“Today, I represent Qatar Airways and its Board Members in sign-
ing a ‘letter of intent’ for the purchase of 50 Boeing 777-9X aircraft, 

valued at $19 billion at list prices. For Qatar Airways, the Boeing 
777 is our flagship aircraft. It has been the backbone of the fleet. 
Operational on many of the routes Qatar Airways flies to, it is well 
admired by our crew and passengers alike; it is simply a fantastic 
aeroplane.” Boeing Chairman, President and CEO Jim McNerney 
said: “Boeing is very proud to have Qatar Airways amongst the 
launch customers for the new 777X programme. Qatar Airways 
has enjoyed remarkable worldwide growth in recent years and we 
very much look forward to continuing to support the airline on its 
path to further success in the future.”

Qatar Airways also placed a firm order for five new Airbus A330-
200 Freighter aircraft. These new aircraft will complement the air-
line’s rapidly growing network, which includes more than 40 routes 
that have dedicated freighter services. Included in the order are eight 
additional A330-200F options, which would make the deal poten-
tially worth over $2.8 billion at list prices for a total of 13 aircraft.

boeing basks in miDDle east sun. With the Middle 
Eastern countries showing tremendous appetite for aerospace and 
defence, the Boeing Company is focusing on this market. Boeing 
showcased a range of products and services at a show including 
the UAE Armed Forces Land Force AH-64D Apache, an AH-6i light 
attack/reconnaissance helicopter, a Qatar Airways and Royal Bru-
nei Airlines’ 787 Dreamliner and a Flydubai 737-800 featuring the 
Boeing Sky Interior and business class configuration.

“Our presence in the Middle East goes back decades,” said Jef-
frey Johnson, President, Boeing Middle East. “We have earned the 
trust of our partners and customers here through meaningful col-
laboration, contribution to the community and by providing the 
right products and services at the right time. We remain commit-
ted to further expanding our presence and strengthening part-
nerships with governments, enterprise and customers to support 
the development and growth of regional aerospace infrastructure 
and capabilities.”

so Does airbus. Three orders from Middle East airlines 
involving the full range of jetliner families in Airbus’ current and 
future production portfolios provided a major kickoff during the 
Dubai Airshow and marked major new votes of confidence for the 
A380, A350 XWB, A330 and A320 product lines. Airbus’ commit-
ment to cooperating with developing aerospace markets around 
the world was highlighted as the Middle East industry is playing a 
growing role in the company’s jetliners.

This includes partnerships with two United Arab Emirates-
based companies: Strata, a Mubadala company; and Tawazun 
Precision Industries (TPI), a Tawazun subsidiary. Strata is supply-
ing components for Airbus’ A330 widebody aircraft and its 21st 

witH its Dominating presence, 
tHe Dubai air sHow Has become 
a ‘must attenD’ for all tHe 
‘movers anD sHakers’ of tHe 
aviation inDustry anD tHis year 
tHe sHow attracteD over 1,000 
exHibitors anD HaD gone past 
60,000 traDe visitors 
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century flagship A380 jetliner, while TPI is supplying parts for the 
A320 and A330.

mubaDala Deal witH boeing, airbus. Abu 
Dhabi-based Mubadala Aerospace has cemented its position in 
the global aerospace manufacturing industry with deals worth 
$5 billion to make parts for Airbus and Boeing. Boeing will help 
Mubadala develop a facility to make high-tech composite materi-
als favoured in the aviation industry because of their light weight 
and fuel efficiency. Airbus has promised to buy the parts from 
Strata too. In addition, Mubadala will supply further composite 
and metallic aerostructure components to Airbus.

bombarDier picks up orDers. Canadian manufac-
turer Bombardier gained some traction winning orders and com-
mitments for 27 of its Q400 turboprops and CSeries mainliner 
jets. Among the biggest announcements was a purchase agree-
ment from Iraqi Airways to acquire five CS300s, with options for 
11 additional aircraft. The order, along with the options, would be 
valued at $1.26 billion as a firm order. 

Operators also showed interest in the Q400 NextGen aircraft, 
with low-cost Thai carrier Nok Air agreeing to a firm order for two 
Q400s and options and purchase rights for six others. The firm 
order is worth $63 million, and could increase to $258 million if 
all options are confirmed. “The extra capacity seating option will 
give the Q400 NextGen aircraft an advantage of up to seven per 
cent fuel burn per seat and an overall operating seat cost advan-
tage of up to 17 per cent compared to its closest turboprop com-
petitor,” said Torbjorn Karlsson, Vice President of Sales for Bom-
bardier’s Asia-Pacific division. 

Middle Eastern aircraft leasing company Palma Holding also 
signed an agreement to purchase four Q400s, along with four 
options, a $282 million order if all options are confirmed. Abu 
Dhabi-based transport operator Abu Dhabi Aviation and Ivory 
Coast national carrier Air Côte d’Ivoire also signed agreements 
for two Q400s each. 

atr’s first foray in sauDi arabia. ATR has made 
its debut in the region with Saudi Arabia’s Alpha Star Aviation Ser-
vices becoming the first operator of ATR 72-600s. ATR, the world’s 

leading regional turboprop aircraft manufacturer, displayed its 
new generation ATR 72-600 in the livery of Indonesia’s flag car-
rier Garuda. ATR and GE Capital Aviation Services also signed 
an agreement for the acquisition of 10 ATR 72-600s for a total 
value of $241 million. The agreement signed by Filippo Bagna-
tor, CEO of ATR, includes an order for five carriers and an option 
for another five. The Saudi orders will be delivered in 2014 while 
delivery of Gecas’ orders will begin in 2015. 

engine of growtH. GE Aviation and joint ventures 
landed a record level of business orders totalling $40 billion. The 
deals reached in Dubai for engine and service orders are the most 
ever for a single trade show for GE Aviation. 

Among the orders placed at the Dubai International Airshow 
was GE Aviation’s single largest commercial jet engine award 
from an airline. Emirates airlines reached an $11 billion com-
mitment to buy 150 Boeing 777X aircraft, containing 300 GE9X 
engines. The 777X twin-engine aircraft and the GE9X engines are 
under development by Boeing and GE Aviation respectively, and 
are expected to enter service near the end of this decade.

Also included in the $40 billion log of orders for GE is $13 billion 
in orders for GE Aviation venture CFM International. More than 450 
LEAP orders were placed at the show, bringing total orders and com-
mitments to over 5,800 engines ahead of LEAP’s 2016 debut.

rolls-royce rolls on. Engine maker Rolls-Royce Hold-
ings Plc said it has won a $5 billion order from Etihad Airways to 
provide engines and long-term support for 50 Airbus A350 XWB 
aircraft and a $300 million order to provide engines and support 
for five Airbus A330s bought by Qatar Airways. 

business Jets too benefit. While the commercial 
aviation sector is predominant at the show, there was some trac-
tion too for business jets. About one-third of the aircraft on dis-
play was business jets. The biggies such as Boeing and Airbus had 
their business jets too, while other players such as Beechcraft, Bell 
Helicopter, Bombardier, Cessna, Dassault, Embraer, Gulfstream, 
Jetcraft, Nextant made their presence felt. 

embraer bags orDers. Embraer Executive Jets 
announced purchase agreement with Arab Wings for Lineage 
1000. The aircraft will join a super midsize Legacy 600 and large 
Legacy 650 already on Arab Wings’ AOC, operating out of its Jor-
dan base. Delivery of the aircraft is scheduled for the first semes-
ter of 2014. “We are honoured by the confidence Arab Wings has 
shown in Embraer by selecting the Lineage 1000 to expand its 
business aircraft fleet in the ultra-large category,” said Colin Ste-
ven, Vice President EMEA, Embraer Executive Jets.  

skyview, anotHer first. The organisers of the show 
are keen on dazzling everyone. It launched the Skyview, which 
is designed for the public to enjoy the flying displays. It proved 
a huge success, drawing thousands of people to its grandstand, 
located right next to the runway. Seated in Skyview, crowds got 
direct views of the thrilling action of the Al Fursan, the UAE 
aerobatic team, the legendary Red Arrows, and astonishing dis-
plays by some of the world’s best pilots manning a list of impres-
sive aircraft that the Dubai Airshow has become renowned for 
staging. Boeing’s F/A 18 Super Hornet, Eurofighter Typhoon 
and new to the Gulf region, the Airbus’s A400M, were among 
those presented. SP

More orders: emirates’ also placed an additional 
order for 50 Airbus’ A380
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Air TrAnsporT Airlines

Can AirAsia pull a rabbit out of the hat and shake up the Indian market as it promises or 
will this turn out to be another episode in the Great Indian Hope Trick?

EXPANDING ACROSS ASIA

by Joseph NoroNha

W
ith some luck coupled with 
some unusual alacrity on the part of 
normally laid-back Indian bureau-
cracy, AirAsia India should be ready 
to commence operations early next 
year. For better or for worse, it may 
mark a turning point in India’s airline 

industry. The AirAsia story began with AirAsia Berhad (AirAsia 
Malaysia) in 2001, which pioneered the low-cost carrier (LCC) 
model in Asia. It then went on to establish associate companies 
Thai AirAsia, Indonesia AirAsia, Philippines’ AirAsia and Air-
Asia Japan. Thanks to these affiliates and AirAsia X, its long-haul 
joint venture, the AirAsia Group spread its tentacles across much 
of Asia and beyond. AirAsia’s vision “Now Everyone Can Fly” is 
wafted from its main hub, the low-cost carrier terminal at Kuala 
Lumpur International Airport, to about 85 destinations in some 
20 countries, courtesy its large fleet of Airbus A320-200 aircraft. 

AirAsia’s first three affiliates AirAsia Malaysia, Thai AirAsia 
and Indonesia AirAsia—all over seven years old—are profitable. 
It plans to expand these aggressively over the next few years to 

fend off increasing competition. But it also has two loss-making 
ventures in the Philippines and Japan. AirAsia Japan is in the pro-
cess of winding up. Philippines’ AirAsia, at present only pint size, 
is unlikely to expand for some time. AirAsia India, still awaited, is 
potentially an enormously larger affair.

the profitable trio. With its fleet strength growing 
from 64 to 74 A320s, the year has been one of rapid expansion for 
the Kuala Lumpur-based AirAsia Malaysia. It currently competes 
with Malaysia Airlines and enjoys 60 per cent of the Malaysian 
market. For some years since its inception in 2001, its operating 
profit margin has been among the highest in the world. But now 
Malindo Air, partially owned by the Lion Air Group, is likely to 
provide it stiff competition and put pressure on yields. 

Thai AirAsia has been in operation since February 2004. It 
shifted all operations to Don Mueang International Airport, Bang-
kok, from October 1, 2012. This helped it lower costs considerably 
and capture about 30 per cent domestic market share. On the 
international scene it has just seven per cent market share, sec-
ond to Thai Airways. It already faces a worthy competitor Nok in 

doing great: AirAsia was recently named 
the World’s Best Low Cost Carrier for the 

fifth consecutive year by skytrax
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the domestic market, and Nok recently entered the international 
market too. With 26 additional aircraft on order, Thai AirAsia is 
on track to achieve a fleet strength of 35 Airbus A320s by the year 
end. It has wiped out its cumulative loss and is now making a 
profit. It is also expanding flights to India, where it should prove 
useful as a feeder for AirAsia’s joint venture in India.

However, AirAsia’s Indonesian affiliate is still on somewhat 
shaky ground. Operating domestically from December 2004 
under the name Awair and as Indonesia AirAsia since December 
2005, the carrier’s main hub is Soekarno-Hatta International Air-
port, Jakarta. Indonesia is a large market but it is already crowded 
with several LCCs. Indonesia AirAsia is directly pitted against 
Lion Air, an LCC with an extremely low-cost structure and raging 
ambitions. After suffering losses for many years, Indonesia Air-
Asia recently began to earn a profit but not enough to wipe out its 
accumulated losses. Its fleet is slated to grow to 30 A320s by the 
end of the year and it has another 32 planes on order.

the loss-making tWo. Lest one think that everything 
AirAsia CEO Tony Fernandes touches turns into gold, the Philip-
pines and Japan have not proved to be happy hunting grounds. 
Both these affiliates were added in 2012 after a gap of seven years. 
Like India, the Philippines market is plagued by over-capacity and 
crazy competition, with no less than five LCCs competing in the 
domestic space. AirAsia Philippines, which commenced operations 
in March 2012 with two Airbus A320 aircraft, accounts for just one 
per cent of domestic capacity. It appears to be in some trouble on 

account of its newly acquired, loss-making subsidiary AirAsia Zest. 
However, it intends to aggressively expand Zest’s current fleet of 
13 aircraft. AirAsia Japan is a failure. Started with much fanfare in 
August 2012, it was a joint venture between AirAsia Berhad and All 
Nippon Airways (ANA), a Japanese full-service carrier. But it never 
stabilised and a little over a year after it started flying out of Tokyo’s 
Narita Airport, it ceased operations in October. 

emphasising long-haul. While AirAsia began as a 
short-haul airline, the company soon realised that there was 
money to be made in the low-cost, long-haul segment. So AirAsia 
X was launched in November 2007 from its main hub at Kuala 
Lumpur to provide high-frequency long-haul service. AirAsia X 
is not part of the AirAsia Group but has a licensing agreement 
that permits it to use the brand. It has made scant profit so far 
but early last year, after it decided to cease operating on unprofit-
able long-haul routes, mainly in Europe, New Zealand and India, 
its financial disposition has improved. With LCCs now account-
ing for over 50 per cent of traffic in South East Asia, AirAsia X 
has changed focus and decided to concentrate on medium-haul 
routes to the rest of the Asia-Pacific region. It has proved that the 
Australia-South East Asia market is ideally suited to its medium/
long-haul low-cost model. By the end of this year, it should have a 
fleet of 16 A330-300s and two A340-300s and will add seven A330-
300s next year. This should help it corner about 60 per cent of 

South East Asia’s medium- and long-haul low-cost market. AirA-
sia X also plans to launch Thai AirAsia X by end 2013.

finally from india. In January 2013, Tony Fernandes pub-
licly ruled out establishing any more AirAsia affiliates in South East 
Asia but promised to set up another joint venture somewhere in 
Asia, then call it quits for another five or ten years. It was easy to 
guess that India might be his choice since he has strong roots here. 
Thanks largely to AirAsia, aviation penetration in Malaysia surged 
dramatically from six per cent in 2001 to about 70 per cent in just 
ten years. Today, less than three per cent of Indians, mainly living in 
and around the metros, fly. Besides, India’s population is 40 times 
larger than that of Malaysia. So the potential for expansion of air 
services in this country is practically unlimited. Indeed, India is pro-
jected to become the world’s third largest aviation market by 2020.

AirAsia India, a 49:30:21 joint venture with the Tata Group 
and Telestra Tradeplace Pvt. Ltd, aims to start small with per-
haps three Airbus A320 aircraft based at Chennai. Thereafter, it 
will aggressively add up to ten aircraft a year to its fleet. The car-
rier will not tread the beaten path but aims to open new mar-
kets and net new passengers. Using unfrequented airports, flying 
secondary routes, attracting first-time flyers and offering the low-
est fares, that is AirAsia India’s winning formula. This should be 
music to the ears of large swathes of the population who have 
long been denied air links thanks to the preoccupation of airlines 
with inter-metro routes.

What makes airasia tick? AirAsia was recently 
named the World’s Best Low Cost Carrier for the fifth consecutive 
year by Skytrax. Currently, the AirAsia Group has over 130 Airbus 
A320s plus five on lease. When its outstanding orders are fulfilled, 
it should reach a fleet strength of 475, comprising 264 Airbus 
A320neo and 211 A320 jets. This would put AirAsia among the 
top three LCC groups in the world. AirAsia believes that the key 
to delivering low fares is to keep costs under control through sim-
plicity coupled with high efficiency in every part of the business. 
A single aircraft fleet means significant savings in training and 
maintenance and the Group’s cost structure is among the low-
est in the world. According to the Centre for Asia Pacific Aviation 
(CAPA), the three airlines with the lowest cost-base in Asia are all 
AirAsia affiliates—AirAsia X, Indonesia AirAsia and AirAsia Ber-
had. AirAsia X has the lowest known cost-base in the world due 
to its low-cost philosophy coupled with its sole focus on flying 
wide-body jets on medium- and long-haul routes. 

AirAsia aims for consistent high frequency and quick turn-
around. It takes just 25 minutes to turnaround its planes, enabling 
it to record average aircraft utilisation of 12-14 block hours a day. 
The Group achieved an impressive load factor of 80 per cent for 
the quarter which ended on June 30, 2013. 

 But fears have been expressed that AirAsia may be overextend-
ing itself. Its affiliate in Japan is dead. Philippines’ AirAsia is limping 
along. There’s bound to be all-out war in Malaysia, Thailand and 
Indonesia as Lion Air, Malindo Air, Nok and others aggressively try 
to beat AirAsia at its own game. In India, too, the carrier will be up 
against stiff competition from well-set LCCs such as IndiGo, SpiceJet 
and GoAir, which have already boosted the country’s LCC market 
share to over 60 per cent. There’s also the formidable Tata-Singapore 
Airlines joint venture airline to contend with.

Can AirAsia pull a rabbit out of the hat and shake up the 
Indian market as it promises or will this turn out to be another 
episode in the Great Indian Hope Trick? sP

thai airasia is on track to 
achieve a fleet strength of 35 
airbus a320s by the year end
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Embraer has re-entered the Indian market with the launch of Air Costa’s E-Jet fleet, linking 
secondary cities. Mark Dunnachie, Vice President, Asia Pacific, Commercial Aviation, 

Embraer, in conversation with SP’s AirBuz spoke on the market potential in India and Asia-
Pacific and other countries the company is focusing on.

‘WE sEE VEry strong PotEntIAl  
ACross thE WholE rEgIon’

SP’s AirBuz (SP’s): Celebrating 1,000 E-Jets must be a major 
milestone. What next for E-Jets in terms of milestones?
Mark Dunnachie (Dunnachie): On and upwards is the best 
summary response. When we launched the clean sheet E-Jet de-
sign just over 10 years ago it was to create an all new market seg-
ment. The significant milestone of the 1,000th delivery is testimo-
ny to how the right-sizing argument makes sense. The new E-Jets 
E2, the second-generation of the E-Jets, will take us to the next 
page in this compelling story, offering unrivalled economics with 
an already global and highly successful platform. This ensures a 
true winning combination for both airlines and passengers.

SP’s: As head of Asia-Pacific markets, what potential do 
you see over here and which are the key countries you are 
focusing on?
Dunnachie: We see very strong potential across the whole region. 
While we have enjoyed success in some of the more established 
markets, such as Japan and Australia, there are still gaps in others 
where the current E-Jets and the E-Jet E2s make enormous sense.

We have just re-entered the Indian market with the launch of 
Air Costa’s E-Jet fleet, linking secondary cities. In addition, where 

turboprops have opened new markets we see many of these 
routes upgrading to jets as passengers become more empowered 
and traffic grows.

SP’s: Embraer’s market outlook for 2012-31 mentions the 
centre of gravity moving eastward, notably to Asia. What 
are the forces driving the ‘eastward trend’?
Dunnachie: Economic growth is the primary driver. This reflects 
in an increasing buying power for consumers and with the antici-
pated majority of the world’s middle class expected to be in Asia-
Pacific, as highlighted in all the respected surveys, this reaffirms 
to us that the 70- to 130-seat jet segment will play an increasingly 
key part in this development as people travel more. We believe 
this will drive the Asian passenger to demand better products 
while seeking value for money.

Today, many are simply content that they can take a flight 
rather than endure long road or sea transport, but the next rapid 
phase will see passengers demanding more comfort, faster speed 
and a better travel experience. The transition from turboprop 
to jet, as evidenced already in more mature markets, will also 
emerge in Asia-Pacific.

BioData

Mark Dunnachie began his career in 
1989 where he was involved in the set 
up and launch of a small private sched-
uled Dutch airline. He joined Embraer 
Commercial Aviation in 2000 as Sales 
Director EMEA based in Paris. In 2005, 
he was promoted to Managing Direc-
tor ECC Leasing, Embraer’s 100 per cent 
owned asset management organisation 
based in Dublin, Ireland, where he was 
responsible for the management of the 
company’s pre-owned portfolio. In 2011, 
he added to his responsibilities as Head 
of Lessor Sales Embraer for the EMEA 
region. In August 2013, he moved to Sin-
gapore to take on his current role. Prior 
to joining Embraer, he worked at BAE 
Systems for 10 years in a wide range of 
executive positions. •
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SP’s: There is so much talk about China and India among 
the Asian countries making headway in commercial jets. Is 
that now or is it five-ten years down the line?
Dunnachie: We know at Embraer, from over 40 years’ experience, 
that’s a great deal of blood, tears and sweat goes into creating a 
strong aerospace business. We firmly believe that others will enter 
the market and this drives us to protect our hard-earned position 
as we also transition our products to newer and better variants.

The circle will continue to evolve and Embraer will play a key 
part in this global story. Without doubt others will enter, but we 
have every intention of protecting and enhancing our privileged ref-
erence position as the world’s leading supplier of jets up to 130 seats.

SP’s: The business of E-Jets is directly linked to the growth 
of airport infrastructure in non-metro cities. Do you think 
enough is happening in the Asian region with regard to air-
port infrastructure?
Dunnachie: It is easy to point the finger at the governments, as 
many are doing; citing that they have not done enough but we feel 
this is somewhat misguided. The speed of the growth has been 
so rapid many are understandably trying to catch up. The invest-
ment flows being made by many governments in the region in 
new infrastructure, such as Indonesia, are enormous and show a 
clear recognition by them of the importance that aviation plays 
as a clear driver in the stimulus of jobs, business and travel. The 
very favourable performance characteristics of our E-Jets often 
allows us to operate within the limited infrastructure that exists 
but given that passengers are looking for a seamless service with 
an efficient combination of airport and aircraft, it is essential that 
the investment continues in line or are faster than the growth.

SP’s: Embraer has been talking about ‘right-sizing’ aircraft 
for airlines. Could you give us how ‘right-sizing’ fits for the 
Asian markets?
Dunnachie: The region has many examples of right-sizing re-
quirements. This could be in downsizing from larger narrow-
bodies by opening frequency, or it could be in mixing the right 
capacity at the right time. Regrettably, we see too many examples 
of the wrong capacity being flown, resulting in the commonly rec-
ognised concept of asset abuse. In other words, if I call for a taxi, 
don’t send me a bus.

Some will argue that as a travelling public we will simply keep 
flying bigger and bigger aircraft, but this shows a biased naivety 
on the reality of the market. While pricing can theoretically fill 
any aircraft, this does not mean that it is an optimal use of the 
asset. How smart is it to dilute yield to such a point where the 
capacity offered requires such fare dilution that the airline loses 
money? The passenger may be happy but the airline’s business 
model will be short lived.

It is far more optimal to offer the capacity that will allow the 
airline to generate profit while providing the passenger with value 
for money and a travel experience that they would wish to repeat. 
Win-win situations are sustainable, win-loss will end in collapse. 
Right-sizing equally applies when smaller capacity needs to grow. 

We see, for example, many of the pioneering turboprop routes 
requiring more capacity as they become established and prove 
the route. The core of the right-sizing philosophy is in capturing 
the sweet spot. In the current Asia-Pacific market there are many 
such opportunities.

SP’s: Embraer believes in ‘changing the way people fly’. 
Could you substantiate what that means?
Dunnachie: Several years ago, we were the first and only origi-
nal equipment manufacturer (OEM) to pioneer that while cost 
and revenue is correctly the first core focus of any business, there 
is another facet to the equation which the entire world’s leading 
global brands have embraced. Whether it be Apple or Starbucks, 
the empowered consumer is here to stay. We simply defined that 
air transport is no different and the concept of the PAX factor was 
born. All the surveys in the world confirm that barely one per cent 
of passengers will opt for the middle seat, so simply put, we took it 

out and offered per passenger comfort superior to that found on 
larger narrow bodies.

The Asia-Pacific market as it evolves is no different. At pres-
ent, passengers often have no choice—the products being pitched 
are both the same. We will continue to argue that people inher-
ently prefer the speed, comfort and convenience of jets over tur-
boprops. We will continue to argue that passengers also want 
frequency. We believe that passengers will pay a slight premium 
for these advantages. The pioneers who genuinely offer the pas-
senger a choice will be the ones to capture the market. The reality 
is that people vote with their feet and given a choice will select. 
The first to offer good value and better choice will capture the 
majority of the traffic. Selecting air transport is no different from 
any other consumer decision.

E-Jets, by their very capacity, are able to go more profitably 
where larger aircraft cannot. This, in turn, simply opens new 
opportunities for route development. The result is greater net-
work connectivity. Getting from A to B is easier because with 
smaller airplanes flying more frequently, passengers have more 
choice of where they want to go, and when they want to go. This 
has never been more evident than in Africa where Kenya Airways 
operates 20 E-Jets. The airline is on track to link Nairobi with 

‘E-JEts, by thEir vEry capacity, 
arE ablE to go morE profitably 
whErE largEr aircraft cannot’
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every African capital city with non-stop flights next year. The rise 
of disposable income for the average citizen is reflected in the 
increased demand for air travel. In Brazil, Azul Airlines flies its 
fleet of E-Jets to secondary cities with low fares and high frequen-
cies. An entire segment of consumers that used to take the bus, 
or who would never travel, are now flying around the country on 
Azul’s fast-growing network. We see the same potential for India. 
As incomes rise, travel is a natural consequence. I’m delighted 
that for many first time flyers, their first flight is on an Embraer 
E-Jet. That’s how our aircraft are changing the air transport land-
scape in many parts of the world.

SP’s: Your company has forecast world demand for 6,795 
new jets in the 30- to 120-seat segment over the next 20 
years. How does Embraer position itself in this scenario 
and what part of the demand is Embraer likely to meet?
Dunnachie: Our 20-year forecast (2013-32) indicates a total mar-
ket of around 6,400 new airplanes being delivered in the E-Jets E2 
segment, from 70- to 130-seats. Current E-Jets have a 40-45 per 
cent market share by orders in its segment. For the E-Jets E2, we 
expect to maintain similar levels. 

SP’s: Could you tell us how airlines will benefit with E-Jets, 
considering that they are looking at cost-effectiveness, 
particularly when fuel bills account for nearly 40 per cent 
of the operating costs in India?
Dunnachie: Depending on who you talk to, high fuel costs are 
here to stay. Some advocate that they will rise and others say 
that they will drop. The fact remains that all aircraft consume 
fuel and it is one of the largest cost drivers for any operator. We 
have always focused on optimising the balance between provid-
ing airlines and passengers the aircraft they want and need with 
the lowest possible cost. This reflects across a wide spectrum as 
we have sought to reduce costs through not just fuel burn, but 
also more efficient maintenance through our clean sheet design.

One element that many seasoned engineers comment on 
when they see their first E-Jet is how clean and accessible the 
design is. The ability to easily maintain an aircraft is an equally 
important cost factor. People also forget that the existing larger 
narrow bodies, while on their third or fourth generation, are still 
carrying the design criteria of 30-40 years back.

In the E2s, which will come to market barely 15 years after 
the original E-Jets entered into service, we show a significant cost 
benefit over a wide spectrum of improvements, not least on fuel 
burn, noise and emissions with our selection of the geared turbo-
fan (GTF) from Pratt & Whitney. 

SP’s: Will Embraer be expanding its distribution, sales and 
support network in Asia-Pacific? Could you give us the cur-
rent status? 
Dunnachie: We already have a considerable presence with a 
large warehouse for parts in Singapore with a pool stock and a 
dedicated, focused local customer support team of 18. In addition 

to this, we have local account managers in many regional bases 
including India, Japan, Taiwan and Australia. We have a range of 
regional maintenance, repair and overhaul (MRO) solutions and 
are currently looking to see how we can expand this to even better 
serve our existing and potential customers as our market grows.

SP’s: What are the challenges in the Asian market that 
Embraer has come across?
Dunnachie: Often financing can be a hurdle but this is in no 
way exclusive to Asia-Pacific. The last few years of global down-
turn have shown how major a factor this became. The advantage 
we offer is that E-Jets have been widely embraced by lessors and 
banks and have attained the much-coveted status as a true in-
vestment grade asset alongside other firm aircraft such as the 
B777, B767 and A330. We are used to finding innovative solutions 
for our customers.

SP’s: With regard to India, does Embraer think that the 
market need to liberalise a lot more?
Dunnachie: Liberalisation needs to be managed very careful-
ly. To simply open the market without thought may produce a 
short-term gain for the passenger but the consequent failure of 
the business model for the operator and the possible collapse of 
their business serve no one. The loss of jobs, the damage to the 
market and the subsequent drop in efficient service from a col-
lapsed airline really requires the liberalisation tap to be turned 
on and off as required. As much as we manage our production 
sensibly, we have seen the impact on residual values where 
OEMs have flooded the market with too much aircraft capacity. 
The same discipline needs to be applied in the capacity offered 
by operators.

SP’s: There is a trend towards low-cost carriers (LCCs). Do 
you think that Embraer fits the bill?
Dunnachie: The LCC model in India and the whole of the Asia-
Pacific region is showing tremendous growth and this is largely 
being fuelled by the pioneers as they open new routes and meet 
demand. The word of caution is the competition is ferocious and 
we are struggling to see how the current intense competition can 
be maintained without some of the players collapsing. The re-
cent drop in currency values impacts the USD-based financing of 
leases or purchases. The rising cost of fuel is stretching the elastic 
even further. The level of fares being offered is simply not sustain-
able and yet the vast majority of the players are staring at each 
other and no one is ready to blink. This reminds me of a classic 
Western movie with high noon fast approaching. We firmly be-
lieve the LCC model has a critical role to play in Asia-Pacific, as 
it does in the rest of the world, but a solid dose of “right-sizing” 
medicine would do no harm. 

SP’s: What will be Embraer’s unique selling proposition 
(USP) in Asia-Pacific market?
Dunnachie: Without any hesitation, our USP will be the pedigree 
success of the E-Jet family with over 1,300 orders from nearly 90 
airlines and 26 leasing companies that have added the airplanes 
to their fleets since the programme was launched in 1999. E-Jets 
continue to offer the optimum solution for both airlines and pas-
sengers in the 70- to 130-seat jet category. The future E2s will both 
enhance and build on this global success by offering even more 
compelling economics for the airlines while ensuring our aircraft 
remains the product of choice for the empowered passenger. SP

‘thE transition from turboprop 
to JEt, as EvidEncEd alrEady 
in morE maturE markEts, will 
also EmErgE in asia-pacific’
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There are lurking hazards to aircraft manoeuvring on the ground at airports and near 
misses are frequent. However, passengers generally remain oblivious to these. Worldwide 
data indicates that in the last five years, there have been reports of about three incidents 

every day, involving inadvertent intrusion into an active runway by a plane or a vehicle.

Runway Mishaps

by Anil ChoprA

O
n February 9, 2009, at about 0900 
hours, one of the helicopters from among three 
of the Indian President’s entourage, landed at 
Mumbai’s Chhatrapati Shivaji International Air-
port, on a runway from which Air India flight 
IC-866 with 150 passengers onboard was taking 
off for Delhi. The Commander of IC-866 aborted 

take-off at an advanced stage with speed nearing 200 kilometres 
per hour and applied emergency brakes. While the passengers on-
board were safe, the tyres of the aircraft had to be changed. 

In October 2012, there was a ground incident at Chennai 
when Air India flight AI-5184 to Jeddah was being towed towards 
the taxiway. Neither the driver of the towing vehicle nor the 
pilot noticed a ground trolley that lay on the path. The aircraft 
impacted the trolley, resulting in severe damage to the airframe. 
The flight, which was to carry 400 passengers, had to be cancelled.

There are lurking hazards to aircraft manoeuvring on the 
ground at airports and near misses are frequent. However, pas-
sengers generally remain oblivious to these. Worldwide data indi-
cates that in the last five years, there have been reports of about 
three incidents every day involving inadvertent intrusion into an 
active runway by a plane or a vehicle. As per International Air 

Transport Association (IATA), for every 1,000 departures there 
is one ground incident injuring about nine people costing the 
industry $10 billion (`65,000 crore) annually.

Statistics from the insurance industry indicate that when 
measured in terms of passenger-distance, air travel is the saf-
est. ‘Fatality-per-mile’ basis, air travel is six times safer than road 
travel and twice as safe as travel by rail. However, when calcu-
lating risk-per-journey over a billion journeys, air travel is three 
times more dangerous than travel by car and 30 times more risky 
than travel by bus. In aircraft accidents between 1983 and 2000 
in the United States, the survival rate for passengers was over 95 
per cent. The notion that seats in the rear of the aircraft are safer 
has been discounted by the US Federal Aviation Administration 
(FAA). Safety in air travel has been achieved through strict regula-
tion and continuous upgrade of safety equipment. 

a Typical airpOrT. The Indira Gandhi International Air-
port (IGIA) at New Delhi has a passenger handling capability of 
46 million per year, while it handled 35 million in 2011. Spread 
over 2,100 hectres, it has three runways with a complex network 
of taxiways connecting these to aprons. A large number of vehicu-
lar movements is undertaken to transport passengers. Safety is as 

Honeywell’s SmartLanding 
improves flight safety through 

stabilised approaches
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relevant, if not more, for movement on aircraft operating surfaces 
as it is in the air. The types of vehicles plying are for transporta-
tion of crew, passengers and baggage, airport security, fire safety, 
in-flight catering, aircraft maintenance, towing of aircraft, alight-
ing ladders, fuel bowsers and works services. The movements of 
these vehicles as also personnel on foot, frequently  conflict  with 
aircraft operating on taxiways.

Aircraft operating from various aprons have to adhere to com-
plex ground routing, often funneling towards a common aircraft 
departure holding point and sometimes in near zero visibility con-
ditions. Often, there is reciprocal traffic in close proximity to each 
other. Movement on the ground is thus a high-risk exercise with 
scope for error. Although there is close control of movement of air-
craft and vehicles on an airfield, statistics indicate frequent conflict 
in traffic with high incidence of near miss and sometimes collision.

Another factor in the game especially at Indian airports is the 
nuisance caused by stray animals such as dogs, cattle, deer, wild 
boars, snakes, jackals and monkeys, posing a threat to air safety. 
Hyenas have often forced closure of IGIA. In 2008, an Air India 
flight narrowly escaped an accident when it hit a blue-bull while 
landing at Kanpur airport. Birds also affect ground/air movement 
especially during take-off and landing. At any given time, there is 
at least some construction work going on in some part of every 
major airport. Often, parts of the runway are under resurfacing 
at times entailing displacement of the landing threshold. Con-
struction means additional vehicular traffic, labour and  foreign 
objects. Weather such as rain, snow and sleet also affect land-
ings and could lead to aircraft skidding off the runway. There is 
thus the need for overrun areas and clear runway shoulders. The 
Coir Board of India has proposed innovative carpeting of runway 
shoulders and overruns with coir pith to slow down the aircraft, 
should it go off the runway.

increased Frequency. Increasing traffic density exerts 
its own pressures. Gap between landing aircraft has reduced from 
six to two nautical miles at some modern airports which are now 
able to handle 100 flights an hour. While this enhances risk, it also 
results in higher rate of aborted landings. While systems have 
been designed for safety in operations in the air, the same level 
of attention has not been devoted to ground operations. Ground 
incidents are often due to a combination of factors such as heavy 
traffic, limited visibility and human error by aircrew and air traffic 
controllers.

As per a FAA study, the main reasons for runway incursions 
are lack of clear communication between controllers and cockpit 
crew and unfamiliarity with airport layout; 44 per cent are due to 
lack of positional awareness. There have been incidents of take-
off from the wrong or reciprocal runway. Firms such as Honeywell 
have come out with new air traffic management technologies 
which help maintain separation at crucial time of taxi, take-
off and landing. Enhanced ground proximity warning systems 
(EGPWS) used on approach to landing gives audio and visual 
warnings in the event of deviation from glide path. Electronic 

display of airport layout in the cockpit helps ground navigation. 
Several airports have now installed radars to monitor movements 
on the ground. Airfields now have warning lights to prevent inad-
vertent incursion into the active runway. 

While new technologies have helped reduce the number of 
serious ground incidents, clearly more needs to be done. Generally, 
airplanes are responsible for runway incursions. However, ground 
vehicles also contribute to this problem. James M. Burin of Flight 
Safety Foundation says that congestion will keep increasing the 
risk of collision. One pilot landed on a taxiway mistaking it as the 
runway. Who can forget the deadliest accident of 1977, when two 
Boeing 747s of Pan Am and KLM collided on the runway at Tenerife 
airport, killing 583 passengers? On May 22, 2010, Air India Express 
Flight 812 while landing at Mangalore, overshot the runway, fell off 
the cliff and crashed into the valley below. This third-most deadly 
aviation disaster of India resulted in 158 fatalities.

As per an Australian study, the period 1998-2007, had 141 
runway excursion accidents resulting in 550 fatalities. Of these, 
120 occurred during the landing phase—71 per cent cases were 
attributable to flawed decision-making by the flight crew, faulty 
technique and weather. Unsteady approach, landing at too high 
a speed, insufficient braking, not opting for missed-approach, 
fatigue, task saturation, wet runway, excessive tailwinds or cross-
winds have been some of the reasons for such episodes.

saFeTy FirsT. In 2007, due to the concerns of Air Line Pilots 
Association, FAA revisited the entire runway safety programme. 
Runway/taxiway markings and signage are being reviewed, addi-
tional ground radars are being installed and mandatory permis-
sions before crossing any runway have been introduced. A new 
runway status lights system is under development which is to be 
operational by 2016 and the incident reporting system is being 
revised. The Atlanta airport built a taxiway that goes around the 
runway thus reducing 600 runway crossings a day. 

Airports the world over are trying to identify high-risk 
hotspots and cautioning pilots and vehicle operators. Pilots are 
expected to act as safety backups to controllers. Many countries 
have introduced the local runway safety action teams (LRSAT). 
Standardisation of radio phraseology at runway entry points has 
also reduced ambiguity. Checklists for pilots for airfield proce-
dures have been revised. Taxi speeds are being monitored and 
warnings instituted. Runway holding points have been moved 
farther back. All aircraft cleared to take-off are required to switch 
on landing lights to indicate their status to other aircraft. 

Similarly, best practices have been introduced for controllers. 
Their awareness about the aircraft is being increased; they are 
asked to must have a plan ‘B’ for every situation; must keep run-
way crossings to the minimum; must be very conversant with the 
weather; listen attentively and speak clearly. Training packages to 
foster teamwork between pilots and controllers have been evolved. 
Training and education packages for vehicle operators have also 
been put in place. They are expected to have manoeuvring area 
charts in vehicles. Use of roads in place of taxi tracks is encouraged 
wherever available. Speed restrictions, vehicle lights and monitor-
ing ground radio channel are covered during daily briefings.

The Indira Gandhi International Airport at New Delhi is gear-
ing up for 100 million passengers a year. Air is going to be the 
popular medium of travel in the future. Runway and ground acci-
dents are highly avoidable. It is time to act and exercise greater 
control. This calls for greater situational awareness for anyone on 
an aircraft operating surface. SP

runway and grOund accidenTs 
are highly avOidable. iT is Time 
TO acT and exercise greaTer 
cOnTrOl.
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It’s always a fantastic experience. It brings the industry together and helps to focus on a 
common agenda. It’s still the largest of all the business aviation shows in the world and it 

gets great international attention.

Business AviAtion  
on the ReBound

L
as Vegas is the Mecca of gambling, where 
winning or losing is all by chance. It is here that the 
National Business Aviation Association (NBAA) held 
its 66th annual convention and meeting and the re-
frain was that one could safely bet on the future of 
business aviation. In the opening session, the former 
Secretary of the US Treasury, John Snow, referred to 

the ‘betting proposition’. He said, “They say what happens in Las 
Vegas stays in Las Vegas. I hope that [our] story doesn’t stay here, 
but is propelled across the country and across the world, because 
business aviation is a driving force for productivity, competitive-
ness and innovation in the American economy.”

And the fact that the industry is rebounding from the great 
recession of 2008-09 is something to cheer about. Another sta-

tistic which is comforting is that as per Fortune magazine, busi-
ness aircraft are utilised by 98 per cent of the top 50 “World’s Most 
Admired Companies” as well as 88 per cent of the publication’s 
“Global 500” listing of top companies worldwide based on rev-
enues. The study finds that business aviation is a valuable tool 
not only for companies based in the United States, but also for 
enterprises around the world.

The study titled “Business Aviation and the World’s Top Per-
forming Companies” was unveiled by NBAA President and CEO 
Ed Bolen during the ‘No Plane No Gain Media Kickoff Breakfast’ 
campaign during the convention.

Endorsing the value of business aviation, the business avia-
tion community converged on Las Vegas to find ways and means 
of getting back fully on track. Bolen said: “Any way you look at it, 

Dassault Aviation unveiled  
the Falcon 5X at the NBAA
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this year’s show was a success. The energy and enthusiasm among 
exhibitors and attendees has demonstrated once again the tre-
mendous value the industry continues to place on this event as a 
premier national and international business aviation venue.”

Bolen noted: “Times were tough for our industry, but through it 
all the people in our industry continued to invest in new products, 
they continued to invest in the future. We never ate the seed corn. 
And today, we’re seeing all of that investment coming to fruition.”

NBAA 2013, which took place from October 22-24, featured 
a packed show floor, with about 1,100 exhibitors displaying the 
latest products and services in two exhibit halls. A sold-out static 
display of aircraft at Henderson Executive Airport featured 83 
fixed-wing aircraft of all types and sizes, while an all-new indoor 
static display of aircraft at the Las Vegas Convention Center fea-
tured 12 more light business airplanes and helicopters. The show 
closed with 25,425 people in attendance, which included repre-
sentation from all the 50 US states and more than 90 countries. 
Business aircraft manufacturers were gung-ho about the rebound 
and were at hand to give details of their offerings. 

FaLcon 5X – show stopper. Dassault Aviation unveiled 
the Falcon 5X, an all-new twinjet with the largest cross section and 
the most advanced fly-by-wire flight control system in business 
aviation. “With the Falcon 5X, Dassault has expanded the limits of 
what is possible in a business jet,” said Eric Trappier, Chairman and 
CEO of Dassault Aviation.

“This new aircraft will offer an incredibly spacious and com-
fortable cabin with handling qualities and airport performance 
unmatched by any other large business jet. And this, while main-
taining the traditional hallmarks of high performance, industry 
leading efficiency and robust design that have come to define the 
Dassault Falcon brand over the past 50 years.”

With eight passengers, the Falcon 5X will have a range of 
5,200 nm at Mach 0.8. It will be powered by brand-new, inno-
vative 11,450-lb thrust Snecma Silvercrest engines—the most 
efficient power plant in business aviation. The combination of 
sophisticated aerodynamics and ultra-efficient engines will per-
mit the Falcon 5X to be as much as 50 per cent more fuel-effi-
cient than competitors’ aircraft, with corresponding savings in 
operating economy.

The Falcon 5X is expected to have a balanced field length of 
about 5,250 feet/1,600 metres (MTOW, ISA, SL) and an approach 
speed of about 105 kts at typical landing weight. It will be capable 
of landing at 95 per cent of its maximum take-off weight, offer-
ing an unprecedented degree of flexibility. The Falcon 5X will also 
feature the newest generation of Dassault’s award winning EASy 
flight deck. First flight is expected in the first quarter of 2015 with 
EASA and FAA certifications before the end of 2016.

“When designing the Falcon 5X, we interacted extensively 
with our customers to determine their cabin needs,” said Eric 
Trappier. “The industry has moved in a direction of wider cabins, 
which, of course, has allowed Dassault to offer industry leading 
functionality, space and comfort in the Falcon 5X. One of the mea-
sures of an international business jet is how the passenger feels 
upon arrival. There is simply more space, which will create a bet-
ter sense of well-being for the passengers.”

embraer introduces Lineage 1000e. Embraer 
Executive Jets introduced the Lineage 1000E executive jet, which 
can carry up to 19 passengers in five cabin zones, and is equipped 
with an electronic fly-by-wire flight control system.

The Lineage 1000E introduces an array of enhancements that 
deliver an extended range, enhanced interior features and func-
tionalities, including latest generation in-flight entertainment, 
enhanced cockpit options and a distinctive exterior design.

“The new Lineage 1000E delivers superior customer expe-
rience throughout the aircraft, greater performance and  
efficiency, as well as enhanced flight deck resources,” said Ernest 
Edwards, President, Embraer Executive Jets.

The range of the Lineage 1000E, with eight passengers aboard, 
was extended from 4,400-4,600 nm. This gain also translates into 
higher payload capacity for the same range and greater fuel effi-
ciency for the same mission and payload. The enhanced interior 
design of the Lineage 1000E is reflected in the new seats, electric 
doors, refreshed galley and cabinetry design, automatic tables, 
ergonomics and other cabin amenities. The latest generation in 
entertainment solution is complemented by the improved acous-
tic comfort of the cabin. 

The Lineage 1000E features the Honeywell Ovation Select 
entertainment and cabin management system, completely digi-
tal, controlled either at each seat or wirelessly with an iPad. A 
fully integrated media centre conveniently concentrates multiple 
media devices and video inputs, such as Blu-Ray players, iPod 
docks and HDMI or USB ports, and delivers high definition video 
and 5.1 surround sound on larger, slimmer displays. 

Embraer also featured the Legacy 500, a mid-size business 
aircraft with a range of 3,000 nautical miles with best-in-class 
six-foot flat-floor cabin, which is wider than some aircraft in the 
super mid-size category. Eight club seats may be berthed into 
four beds, and the in-flight entertainment system consists of a 
high definition video system, surround sound, multiple audio 
and video input options, a cabin management system, and three 
options for voice communications and connectivity. 

guLFstream brings eLite interiors to the 
show. The Gulfstream Elite interior concept that made its 
debut in the G650 and found its second application in the G450 is 
now on a G550 which was displayed at the show. Gulfstream has 
delivered about 30 Elite cabins so far. 

However, the talking point at the show was the G650 completing 
the fastest westbound, around-the-world flight for a non-supersonic 

A Gulfstream G650 on display at 
henderson executive Airport
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aircraft. The ultra-long-range, ultra-large cabin company flagship 
circled the globe in 41 hours and seven minutes, establishing a world 
record in the C-1.l aircraft class. The record was officially certified by 
the National Aeronautic Association (NAA) and the Fédération Aéro-
nautique Internationale in September. The G650, the fastest certified 
civilian aircraft, recorded an average speed of 568.5 miles per hour 
(915 kmph) on the journey, claiming 22 city-pair speed records in the 
process. The G650 now has a total of 38 records since setting its first 
(Burbank, California to Savannah) in January 2011.

The G650’s 20,310 nm (37,614 km) around-the-world journey 
started and ended in San Diego, with stops in Guam, Dubai and 
Cape Verde. Each leg was flown at Mach 0.90, the standard high-
speed cruise setting for the aircraft. Five pilots shared crew duties 
over the four legs of the journey. The G650 offers the longest 
range, fastest speed, largest cabin and the most advanced cockpit 
in the Gulfstream fleet. The G650 can travel 7,000 nm (12,964 km) 
at 0.85 Mach and has a maximum operating speed of Mach 0.925.

bombardier ceLebrates 50th anniVersary 
oF Learjet. It was a momentous occasion for Bombardier 
at the show, highlighting the progress it has made on new Learjet 
programmes, coming in the 50th anniversary of Learjet. Bombar-
dier presented its impressive line-up of business jets, including 
the Learjet 75, Challenger 300, Challenger 605 and Global 6000 
jets, alongside the Learjet 23 aircraft, the first Learjet aircraft. The 
Challenger 350 and Learjet 85 aircraft cabin mock-ups were on 
static display.

Its new mid-size Learjet 85 programme is making headway 
towards its first flight, which is expected before the end of 2013. 
It’s in the process of delivering the first Learjet 75 and certification 
and deliveries of the Learjet 70 will follow later this year. Learjet 

rolled out the eight-passenger Learjet 85, painted white with a red 
stripe, in Wichita in advance of the show.

Steve Ridolfi, President of Bombardier’s Business Aircraft 
Division, said that the market is still rather sluggish overall. “It’s 
been five years since the economy took a steep downturn, and 
many sectors are still struggling. I don’t think we’re over all the 
effects of the last few years,” Ridolfi said.

cessna’s true airspeed airpLane. Cessna Aircraft 
President and CEO Scott Ernest said the single-engine, high-perfor-
mance Cessna TTx will receive a marketing boost with the addition 
of 10 aircraft to the demonstration fleet in an effort to introduce 
customers to the 235 knots true airspeed airplane. The mid-size 
Latitude business jet will fly in the first quarter of next year and is 
“ahead of schedule” for its certification in 2015. The Longitude is 
doing well in wind tunnel tests, and the Scorpion military jet that 
could be equipped for surveillance is going to fly well before the end 
of the year. The single-engine turboprop Grand Caravan EX seems 
to be attracting attention in the China-Asia market.

Cessna Aircraft inked a deal with Yunnan Ruifeng General 
Aviation Co. at NBAA 2013 that will see Citation Mustangs being 
flown for charter services in China for the first time. Yunnan Rui-
feng is acquiring two Citation Mustangs to operate charter flights 
in China.

beechcraFt inks big deaL. Beechcraft handed over 
the keys to the first King Air 350i ordered by membership aircraft 
access provider Wheels Up. The Wheels Up order which is for 105 
King Air 350i aircraft, together with aftermarket support, is worth 
up to $1.4 billion. 

Beechcraft had eight propeller-driven aircraft on display at 
Henderson Executive Airport, representing its full line of piston-
engine, turboprop, special-mission and military aircraft, as well as 
a classic 1943 Staggerwing. In addition to the 350i in Wheels Up 
livery, the display included three additional King Air variants: the 
350ER special-mission demonstrator, plus a King Air 250 and a 
C90GTX, both civilian aircraft. A twin-engine Baron G58 and sin-
gle-engine G36 represent its piston line, while the single-engine 
turboprop AT-6 light attack aircraft and T-6 trainer.

Beechcraft CEO Bill Boisture reported a 47 per cent increase in 
aircraft deliveries this year till date, with 48 deliveries recorded in the 
third quarter, including 15 King Air 350i/ERturboprops, 10 T-6A/B/C 
military trainers and eight Bonanza G36 single-engine pistons. 

jackie chan and harrison Ford stars oF the 
show. Jackie Chan who is the launch customer of the Legacy 
500 executive jet in China, with scheduled delivery for 2015, was 
at the show. “My Legacy 650 is perfect for long trips, and it has 
everything I need on board,” said Jackie Chan. “The Legacy 500 is 
futuristic and I’m anxious to fly in the real aircraft.”

Other celebrities who caught the attention of the attendees 
included Harrison Ford, the recipient of the Al Ueltschi Award for 
Humanitarian Leadership, and Bruce Dickinson, the lead singer 
of Iron Maiden. Dickinson is a proud holder of a freshly inked 
Eclipse 550 type rating. All in all, the show remains iconic. The 
new NBAA Chairman, Ron Duncan, aptly summed up that this 
show is “the” show. It’s always a fantastic event. For starters, it’s a 
fantastic experience. It brings the industry together and helps to 
focus on a common agenda. It’s still the largest of all the business 
aviation shows in the world and it gets great international atten-
tion. It’s just a spectacular event. SP

business aircraFt 
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In OctOber thIs year, the Minister of Civil Aviation 
Ajit Singh literally set the cat amongst the pigeons when he 
informed the media that the government had no choice but to 
privatise Air India. However, in the face of a volley of criticism 

from the opposition parties most vociferously from the leftist 
parties who seem to perceive insidious designs by private players, 
Ajit Singh backtracked immediately stating that the UPA Govern-
ment had no intention to privatise the national carrier especially 
as it was approaching the end of its tenure. And while person-
ally he had no intention to pursue this option, after the package 
of `32,000 crore already sanctioned, the government on its part, 
would not extend any further monetary assistance to the ailing 
carrier at least till 2021. “Hereafter, Air India would have to fend 
for itself,” said the beleaguered Minister. The government has 
already infused `16,300 crore into 
Air India in the past four years.

The Minister of Civil Aviation 
was not alone in his view on priva-
tisation of Air India. Support came 
from Montek Singh Ahluwalia, Dep-
uty Chairman of Planning Commis-
sion who stated that the practice by 
governments of owning and operat-
ing national flag carriers was itself 
becoming extinct, especially in the 
developed world. He felt that privati-
sation of Air India would be the right 
step especially in view of the financial 
mess the carrier is currently in. The 
airline has a cumulative debt of over 
`45,000 crore largely on account of 
the huge orders it has placed for new 
aircraft. However, following some 
cost-cutting measures and aggressive 
marketing strategy that are part of a 
turnaround plan, after accumulating 
huge losses for six years, there has 
been some improvement with the 
airline generating a cash surplus of `460 crore in the first quarter of 
the current financial year. But the apprehension is that this happy 
state may not continue for any appreciable length of time. 

There are however several other problems confronting the air-
lines such as sub-optimal utilisation of aircraft, a bloated work-
force, inefficient work culture, mediocrity, poor management 
practices, delayed decision-making, frequent labour dispute, crip-
pling control by the Ministry of Civil Aviation and blatant exploi-
tation of the airline by all and sundry. But the real storm clouds 
are gathering and in fact are already visible on the horizon. The 
entry of low-cost carrier AirAsia India and the proposed new full 

service airline, a joint venture between the Tatas and Singapore 
Airlines, will raise the competition for the national carrier to a new 
and unbearable level. While the situation for Air India has been 
further aggravated on account of the indiscriminate allocation by 
the Indian Government of bilateral rights to foreign carriers, the 
Jet-Etihad deal will effectively destroy the possibility of Mumbai 
or Delhi becoming a regional hub adversely affecting Air India’s 
operations. In addition, moves by other airlines of the Middle East 
such as Qatar Airways and Emirates Airline to enter the Indian 
market, could drive the last nail in the coffin of the national carrier. 
The future for the national carrier is undoubtedly bleak. 

A feeble attempt was made to privatise Air India in 2000-
01. Hindujas and Tata-Singapore Airlines were interested in the 
stake. While the former showed interest in both the carriers, Air 

India and Indian Airlines, the lat-
ter was interested only in Air India. 
Both the national airlines were later 
merged to operate under the cur-
rently held brand name, a step that 
is regarded by analysts as being 
not only thoughtless but badly 
executed. The successive manage-
ments including the political lead-
ership involved, have been rather 
eloquent about the grandiose plans 
to not only restore Air India to its 
pristine glory of yesteryears but to 
transform the national carrier into a 
premier airline that is globally com-
petitive. Sadly, the results have been 
otherwise. Flawed business strat-
egies and decisions to withdraw 
from profitable routes only shrunk 
its network, killed its potential to 
compete and crippled profitability.

 At this point in time, it would 
be in the interest of not only Air 
India but the nation as well to free 

the airline from the vice-like grip of the government. But as per 
the Centre for Asia Pacific Aviation (CAPA), such a move would 
require “bold and pragmatic action” that may not be possible in 
an election year. And whether it would be feasible with the new 
government in power in 2014, will depend entirely on its constitu-
ents and the influence the left parties would wield in the future.

What is redeeming, however, is that finally, the political lead-
ership has come to terms with reality and has articulated the 
imperative need to privatise the national carrier. SP

—b.K. Pandey

Privatise or Perish
Flawed business strategies killed Air India’s potential to compete and crippled 

profitability. However, the political leadership has come to terms with reality and has 
articulated the imperative need to privatise the national carrier. 
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1000+ E-JETS. 65 AIRLINES. 45 COUNTRIES.

1,000 deliveries  
haven’t changed the world. 
Only the way the world flies.
With our 1,000th E-Jet delivery, we pause to celebrate. And to applaud what our family of aircraft 

has meant for all of commercial aviation. For our airline customers. And for their passengers as well 

— those who benefit most directly from E-Jets as champions of change. 

In that visionary role, E-Jets marked the creation of a whole new category — right-sized aircraft 

that blurred the line between regional and mainline jets. Aircraft that delivered a superior 

passenger experience, whether on short hauls or five-hour legs. Tools that carriers have used to 

build or expand their networks incrementally and therefore more profitably. 

The result has been greater connectivity, more frequency, more choices for travelers. In fact, E-Jets 

have helped open whole new markets. For entirely new segments of consumers. People who now 

can afford the magic of flight for the very first time. It’s an experience that still remains beyond the 

reach of many. But it seems a little closer as each E-Jet rolls off the line. 


	SP's Airbuz Cover
	1_Contents
	2_Editorial
	3-7_NewsBriefs
	Interview:
	8-9_Gustavo de Aristegui, Ambassador of Spain in India
	24-26_Mark Dunnachie, Vice President, Asia Pacific, Commercial Aviation

	10-11_Infrastructure / Regional Aviation
	Invest in Infrastructure

	12-15_Aircraft / Regional Aviation
	Changing the Way You Fly

	16-17_General Aviation / OEM
	Dreamliner is a Safe Airplane: Boeing

	18-21_Cover Story / Dubai AirShow 2013
	Middle East Set to Rule the World

	22-23_Air Transport / Airlines
	Expanding Across Asia

	27-28_Safety Airport
	Runway Mishaps

	29-31_Show Report / NBAA 2013
	Business Aviation on the Rebound

	32_Finally
	Privatise or Perish

	Back Cover

